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vihi  n t h&cct“®@ga d indghim, gomphnttbviclm cho h™ ¢ s
sinhviénsaukhit nghi  p.

M t trong nh_ng nhi m v, guan trC_ng c.
thwW, h3nhgth¢t8h b, | Bith £thng ts§mht € sv nh
nghi p tYii ch8cc,trt@ @gnd Y% ao L3ng, tr<€ ng
v t° ch ¢ c8c kh-a Lo If Hoyv, b il d€nmg,
NQ &§n clng tiJjn h” nh triWn khai cblp &i n
th c, kiingmpaolo kth™ ¢ sinh, sinh vi°n, t i

h ¢ sinh, sinh vi°n kh' i nghi p, t7i i’
V.i wvai tr, | ch nuarm,t G& §mg dgiap o "c.
nh-m chuy°nUgiQu t&/Jmgita H* N, i, Tr<€ ng ndy

v Tr€ nBs8alikhoa@a©yH " d Nidg H,i u tham khTl[o

g m 3: cu’ n

1) T i livQthrhakhkh[emghi p cho sinh
tr€ ng LYi h c.

2) T"i KhH[aw vw@am tr° kh' i nghi p d°n
c8§c tr€ ng LYi h' c.

3) T"i 1i u tham khlFlo vQ h, tr° Kkh"i
h™ c.

T i Tham WHAIbE tri khei nghi Mp d"nh cl
c§c tri ylhgee€uc bi°n solUn v, i c8c m,c ti°

1) Cung cblp m t <c8§i nh3n t ng quan VvC
h> ¢, s cfh¥%e hi Yy phTi nghinfatranlhetac €r
g°i T h€e ng d%n vQ x©O©ynghing h'r onignh rtch §
tr€ ng LYY h ¢ Vi t Nam.
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2) Cung cblp c&8c Kihfjn tsh_ dkim@n diagaimid ,pv C

nghi p x« h,i, kh° LWngBtc p&H b, mhj $s8ng!
vi°n c- thWwWiteninwttefio kEhnh wmghi p, cun;q
blfn cho vi ¢ x©y d. ng c8c T t€ ng kh' i

3G im It s k: crfinn g cho@&§mMi, h, tr° kh'
g @ vbln, HublnLWgy b, KJhitmpi kh&t tnrgi Wn
h, tr° tcactnhdhth'ni crmheohi = p.

TP |i " u L€ ¢ chuXn b ° phi°n bln th
nhdt. C8c T kiJn g-p T ¢,a chuy®°n gia, L
Xx©y d. nlgi Bu dquia email: tailieukhoichoghi efy

c8c bln cdp nhdt gfn nhblt.
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CHUONG 1
KIl'eN TH C CHUNG Vg KH, | NGHI ~ F
Nham mc L 2 c hbgp ohung Bh th ¢ ¢ h u nlgp vQkit innghbp,
Ch €h ntget mg quan @
(1) Cac khai nim ¢ [fa vQih i nghi p,
(2)Vaitrovaliichga ‘tnrg@H ctrongvic t Btk i nghi p
Saull-v R &moaldiiinhg¢akhinghipgm
(1) Kh' is kinh doanh
(2QKhinghip nMST
(3) Kh is kinh doanh xa hi.
1.1.C8c t huwdt[ mag.
- Khei nghiM (Entrepreneurship): 1a vi ¢ bdv Fulim t céng vi ¢ kinh doanh. C6
thwphan chia ba M hinh kh i nghi p khac nhau: kh nghi p doanh nghipv avanh;
kh inghi p ~ilim i sang tb va kh i nghi p doanh nghip x& hi. Hai lo4 hinh kh i
nghi p doah nghipv avanh;vakhinghip “ilm isangtb kh &c [mhému c h
bn ti °ulnchn2h € hL &bd hghi b,guy trinh, tht T n@ m c tiéu, ham
| @ g i isangtb,vatiQn n t n g * ngtRegg vilad\nh kh i nghi p doanh
nghi p x& h i, do tinh clllinh hat vQmKuhinh th ¢ phap ly, khi nghi p doanh nghip
xahi kh&§&c [iniikdinghhp doanh nghipv avanh vakhinghip "il
m i sang tb vQm, ¢ tiéu kh i nghi p (can Bag gi a [ iich kinh t]va [ iich xa hi).
- Doanh nghiM wpa va nhy (SME): Doanh nghip v a va nh |a nh ng doanh
nghi p c6 quy mdé nh bé \QmHuv' n, | ng day Hoanh thy. Vi t Nam, doanh
nghipsiéunhcés | aongl khtng “guagngtiddnhthge® ntm khtn
qua 3t 'ng hdbt ng ngiin v n khéng qua 3t ng. Doanh nghp c6$§ 1 a ong L'
khtng qu'svalfeagdoamyt®ica ntm kht!nd nghdfng0oo t
ngt n v n khéng qua 100 t" ng. Doanh nghp trg & mt  nign& nhém nh
coquanhmd thiffv inhauhtbh gi a L §léh vs &gnhbevao vicphc
v, nhudutht rm&g'al ph€hng.
- Doanh nghiM x& hi i (Social Enterprise):lanhngt ch c hdd  nlg . id €
nhiQu hinh th ¢ phap ly khac nhauda d ng tinh tfn doanh nhan im  t h 'ei oling’ u
lic d"hai m c tiéu xa hi va kinh 1]
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- nYi mai sangt o (Innovation):lath chinmts cfiti/n “(Vim tloY
hang héa haydhy ¢ thy mt quy tr3nh, pthephm@hmpd §ph !
ch ¢ mitrong th c ti n kinh doanh,’tch ¢ n hi " c|hayncacvmi quan h L i
ngod.

- Doanh nghiy khei nghid  Yilimai sang ¢ o (Startup): 1" doanh nghip kh i
nghipda t r ° khai thde tash tri tu, cong ngh, mé hinh kinh doanh mva co
kfntng frhggnharch. CTBg Stakhaep kh&Etnglachn x
p h €hn ggtith t€r n@toan Eu hab it nHilla trong khu vc.

- HMsinh thai khei nghiMd (Entrepreneurial ecosystem bao g m cac ca nhan,
nh-m c8nhan, doanh nghp kh' i nghi pva cac chthwh tr doanh nghip kh i nghi p
phattrMd , trong L -~ luetphScchaz mih ¢ &@hs@h Idwdoanh nghip,
th'nhidpt ch ¢ FU. t Yhivkh, thu]  cJ/iho& hn,..) ; ~ ditFng d nh cho
kh inghi p (khéng gianimvi ¢ ¢ h u n gvd chidipt) c g th2nghi m, th nghi m
'V\kay d ngs[n pin mxu,..); v nv' t'ickenh (& qu Lfu  tYehivih, ni Lfu  t8€ ¢
nhan,c& ngan hing,t ch ¢ FU. ti€wenh,..) ; vakhinghip ( vadoant
nhon, -achHpmhdi i ro, mtb hiwh, thil bd); cact ch ¢ cung ¢ dch vy h
tr kh inghi p, & hugh luy nvién kfhinghi pv' nh't @ kh i nghi p;c& ‘tng €
LY h c; c& kh-a “d'tb, i hush cho & nhan, nhm c& nhan khinghi p; ni Lfu t €
kh i nghi p; nhan | c cho doanh nghp kh inghip;tit Tneg t r @ gu cvje

-V_yn m eilkndghiM (Business Incubato-Bl): lacactchccchc ning

h tr c&nhan, nhm 8 nhan, doanhig p WA L i, bt& ¢ Tt “@gkinh doanh
L'/h ho'n thi n mé hinh kinh doanh,[a pi¢n va dchy . Qutrin h  €b mh i@
khéng ¢ L'nh, c6 tWkéo dait 6thangt i v “.i THhimmg SdBhhetr d &
henhth ¢ tBdScung & C ind cbHl- k: thud (v2d, : ph, ng ttenghi m, th nghi m,
khoéng gian'lm vi c).
- TYchoc thiclx y kinh doanh (Business AcceleraterBA): lat ch cc ch ¢
nt n gr ¢8nhan, nhm c§nhan, doah nghipkh inghi pt hgv imc L2 ch t 3
kiJjn ngli n v n cho kh i nghi p, hdb K} n' i kinh doanhM, t quy tenh h tf kh i
nghip ¢ aBAt hgk®& dit 3Lh4theng.BA { mg€hnhchh tr c& doanh
nghi p kh i nghi p ¢ céng ngh ho'nchnh hdbc Ttenggngth nh€eng kht
mHEinhiQith i g Weo'm thiln cdng ngh.
-Quoltu tuo hi@n (Venture Capital Fundi VC): I" nh ngqu Lfu t €
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mong mun FU. t"&@nhwg doanh nghp kh inghip . V'On gtfinl*et” &yiav
I &h doanh nghip kh inghip «h ng mi ®hhu Eu@h t T n@ V' doanh thu
b ful t QnTEuyrhién,engec nhng W€ e oilthi b fukhi doanh
nghi pkh inghi pbdb ful L €dnpgnratht rn@v c thwe h ©aloaanh thu.
VC ki/m 1€ i nhuch khi doanh nghip kh i nghi p th'nh céng V ph& h'nh ¢
phi/u IFn FU'trén $n giao dch ch ng khdn (IPO) hd-b khi doanh nghp kh i nghi p
t r n@thnh Vv b&n 1Y cho m t doanh nghip kh§c v i gi§tr ¢ a o . nginht€hu 18
LFu t &u/Ckéodait 57nt m.

-Nh tult _ trh(Angehinvestor)t hgl = c 8fw n €©of@ L nh
t € cho c¢ §okidioghiph de@ndkhdn vay ¢ thwehuy L i th'nh ¢
phfn hab mua ¢ phfn ¢ adoanh nghip. Nh" Lfu  t € fnh h fegfult b oyiaiv
I' &h t khi doanh nghip kh i nghi pc- Tt “@ g /h khi hoa thi n k/jJhotkh kinh
doanh V bt Fulb8nth s[nphXntréntht T n@.

- Khu top trung d@h VA khei nghilakhuve ‘alyachkQ trong L -,
hot nig, dchy h tr cho ca nhan, nhém ca nhan, doanh mgkhi i nghi p, bao
g m: khulam vi c chungc § ¢ Ithah yvtr, <€¥om tt%cvinUph, n
dincacqulfu t €, n.g@fnnpc nlgJgoh, hkr ti L afughu c
doanh nghip kh i nghi p. Trong cac khudp trungdchy n ~ y | ngtxuydd't ch c
cac s ki n, hithfo,ta L~ mW lam'cactsrpt¥n, dch v ¢ a doanh nghp
kh i nghi p nfRn thu hitcacngn fil t € t ¢ o\ '@ ngnad
1.2.Vaitroc_ tar €nMlg h’ ¢ htuwcabhiy nghi p
1.2.1.Vaitrocva  tnrgvi >c trong hvisinh thai

Trong mth sinh thaikh i nghi p phat trMd, tr @ g Y h ¢ cé thaeung lac
th ¢ hi n ba vai tro: cungng, k/g n' i, va thacl%y.

-Vaitro cung ngBaogmvi ¢ L% @ cung ng ngunnhanlcchEl ° hge
cao cho h sinh thai: cac nha sangpl v Qu halhhi doanh g p kh i nghi p nhan | c
lam vi ¢ trong cac céng ty ki nghi p, cac nha gin ly va cac chuyén giaNgoai ra,
C§c’ ntgrlld cconcotih tr ¢ h va chi, htfng, phong thi nghm, * n €
€©hm c¢ h oéan&hS oghig.

-Vaitronha fn i:Baogmvi ct ch ccacskin t h§pgang b vakhi
nghip;t chccaccucthinffm t 3 m r a _wg n8idgishngéeah i
nghi p;...
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-Vai tr, Xnhedgmchchét Bygayvagmlyqu,tr ctip fl
t © trhcacd ankhingh pcotQn ntng.

Tuyvaocacjut ch quan v~ kh&chlngthat]thm hWa,i ho " r
nginl c, nh mg@hattid, é m~ vaic § o gl Hoaong h sinh thai
co thAM h & icholphu hp.
1.2.2Vaitrocva Ynrguili>c t r o n g um Bhei nghiMpa i Lo

Founder Institutel. «@ydngmt m! h3 nh L thphahtddochinha g i
cakhinghipsangb. The mgBH¢ tr®g vangtrong§bagaian t
Leh ch2nh: Hhgphat thdnmin vt & nEgng.t r €

1. H3nh th'ngh T t €

1. Truygrdmh ng 2.n" 6b t 3. Xac nhh

2. Phét triw S n phXm

1. B ful 2. Phat thw 3. TEmgg tr €
3.Ttng ngr €

1. Ghi nhth 2.V n 3. TEmgg tr €

Trong Y ifdait il°on pgmalg thWagingg vi °n vh trc §c L
I - n gtrolaabin g “ritgu@hdmh ng, cung &b thdng tin, gii thi u nh ng thanh
c ! n gM hinh, kinh nghim, h t phattrMd il nh- m t h?! Kdi ptgaa t h
lién nganh trong sinh vién.

Khi doanh nghip kh i nghi p c6 §n pi§n/dch v, n h g dn cudy &
nh ng kihthc clindnbthif vQk i n h d o adnphap,rthidj®]tlol8 n Jjt ho L
nhngh tr vOn hi 1ccho cac hha séangd doanh nghp.

n“iv.i g i%ath balkli h sinh thai cé nf@u doanh nghip kh i nghi p phat
trivdft |, ntgldcdn L-ng vai trbBynhtnige nt “pih onnkgn gc ukni
nginlcchl “hg€tvi t €:dbyg [ifghi mthru 2 \atbanH nghip
t £ n gngtn veng.

1T chch tr kh inghipdanhtihggcaM: thanhlp ntm 2009
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1.33.Kh i s kinh doanh
1.3.1.Cé4c cach tlp con vZkhei sy kinh doanh?
C 2 c&adm tviQQk h™ i (KSKD) ki nh doanh
-T. glgal chZIn ,KSKDEZ "nghi Mpa ch n nghQ

gi. a vi c,hbiHicl tm tHw® VKSKDI T " in, ahohmanhb,
ng€ i khitng 97 m cih, racalng vhi m3hkhnh dblamn
khac lam thué&ho minh L m thu° L€ ¢ hiWu I~ ¢c8& nh

nghi p hoHc t° ch ¢ do KBKp€€ ckthg§avul 1m ¢
| " m theo nghoa tr8i s, i mi doamht hnug®h,i " Ip".
-T. g-te€ ol . dxng doakBKDlam ht Mp8& mmh ©n ¢ h blp
LW tY9o I dp m t doanmhmghim, g ri2ic hwiHéem bgdt
Lfu tYo I dp m t c¢ctng vi ¢ kinh doanh m,
hang kinh doalm.
C- sk h SkeKDbthieo dacigh .  nhblt Ji- ckdito vi ¢

t Yo | dp doanh nghi p m i. T, tYo vi ¢ |
m3 n h, khng Li;trong khiK$KDthéoc @le & atih/Jp hcadn c , n
g ecnh_ng ng€ i th"nh | dp doanh ,mig®ngp

| 4i kht!pm qtulwn°® 1dg<€,nénrkch&® civm Tyo - | T hw L
cho doanh nghi p khgc.
1.3.2.Phan l¢ i KSKD

KSKDb bwg ¢ t Yo | dp m t doa nthHin gthii W, mm,
phdm vi kh8&8c nhau. KSKDtheo Wic tiglhabirkhabrihaut ¢ § ¢

-Theo nQn tIng kiJn th ¢ khi kh'i s,
(kh' i S thi/JJu ki/Jln th_c¢c nghQ ngdhingp)c h
h. i th tr<€ ng (kh i s, ¢+ kiJn th ¢ ngt

-Theo m,_c Ledd kdpidsanh nghi p nh3Im
tiQn) v th”"nh | dp doanh nghi p khtng vS3
-Theo phUm vi ki nKSKRD o amh% s @ uKSKDIpthiH, s
vi th tr€Kakpphtdoomngin€hc tr€ ng cl[ tron:q

-Theo t2nh chblt ¢, a s[KSKDWXI/rd mwhXm/ d’
v, ho”" n KSKDvn im si[,n phXm/d ch v, L« c¢- .

2Nguy n Ng ¢ HuyQ, Gido trinh k is kinh doanh- N X B Y h ¢ Kinh ¥]Qu ¢ dan (2012)
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-Theo ngu nhgi:&dng€sichb 3nigo cdfoanh ngh
| dkbh* i s, trong doanh nghi p

-Theo ph€ehng th_ c:tthonH dipd pd odaguaun dn g ih |
doanh nghi p,nha@iqgugh@iitkilnmgdoanh
1.3.3.Chu n brKSKD

Hanh trang<SKD g™ :m uy®SKD, ki /Jn th_c¢ cfn thi ]t

nhan

1.3.3.1.T _ &KIKD
Ngaylftu ng€ i kh i s c¢cfn c¢c- t€ duy kh
-VZ t_ duynkgi€ei &R i s cfn LHt ra v°

+KSKDnh3m m, ¢ L2ch g3 ?

+T. m3nh khhiné heolUtlLiLQug hay c¢c¥%ng |~
+Kh" i s, v~ kiQuh® dgoua8mnh hayl @uhi c¢c- L, I
+KSKDb3ng c8kcdp ndeanh nghi p, mua | 4j

I ng hay nh€ ng quyQn th€ehng hi u?

-VZ t_ duy,nki€nh #banhs cfn LHt ra v°
+Kinh doanld shnvphX}tp

+Kinh doanh ° phUm vi n"o v° ph_,c v,

+ Kinh doanh theo mo6 hinh nao?

-Ngo " i ra ng<€ i kh' i S clng n°n c-:

+Nhdn th ¢ L€ ¢ wvgaikitnrh, dco aan hmt ic Itnrg€ nnh
| a ch n mti tr<€ ng kinh doanh thudn |7

+Nhdn th ¢ L¥%ng Ldn vi ¢ x |IT c8c m

cYnh tranh, v_a h p t§&gc.
+Nhdn @ mhs&8t triWn Kkidnhgdoanh bQAch,

2¢ch x« h,i, LlTm blfo c8c LiQu ki n LW c8§c
1.332Ki An thoc ct n thiAt
Ng€ i kh i s c¢cfn phlFi t trang b’ c¢h

g - MmKi Jn th ¢ K)KiHndadank wvuln tr’
-C&c kiJjn th_ ¢ kinh doahh ¢tF€ nigi Jkhgh

h“ng, cung . ng ngu n | c,Kh.mglcc L ingmy_ ta
sinhnQu ¢c- thW h ¢ ° c¢c8c tr«€ niarolngo Lt-YYoh' ke
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¢ tr<€ ng L0 tUYo ngdn hhn v cktn b[n
I nhanh nK§¢ ica®€&hkm.i s phli t. L&nh
cfn h ¢ ° LO©u, h ¢ kKSKD.n" 0o LW chuXn b~ =

-C&8c¢c kifln th_ crdulnwKi @AngHnct iuffn tr°
| «nh LYo, t° ch_ c,yd qpm KJ idhgn€hcimé y'i i§ ns s §
m3inh L« ¢- g%, ° m ¢ L, n"o, c8i g% m3nh
L, khi°m t  n, c-f nngoh g as uln'g .p KKMit nog- cngay n
Cfn x8T iL " ni: Wu m3nh cfn bilfJt g€, nw | Bih:i
thw b sung, t3m ki/Jm s, #fh, tr~ 0 b3ng
1.333Ti nh tht n doanh nhOOn

Tinh thfn doarmlp mh@m Ir’ ivir dceren gd &if ul -
nh._ ng th8ch th_c. Trong |l onh v, ¢ kinh d

m i | " kh8& cao. B°n c¢cUYnh L-, doanh nghi’
c8§c L i th,, cdp mahht, hching vtOh 'mHit s<PPm ph X
khg§ch h"ng. V3 vdy, ng€ i kinh doanh <c¢Ff
m i v° d8m LUYp b=vng th8§ch th_c, kh- khtr

Lo doanh nghi p vkii°nia® nd fn€ dlominmg ntha
b,m" s€ t3m L€ ¢c ra ph€ehng h€ ng LiQu ch
L'i Qu ki n.

Nh, ng LHc LiWm ch?2nh c¢c,a tinh thfn do

-D&8m chblp nhdn r_ i ro, t3m m i @mBch t
mHc td% /Ju th n muKmiwnwngnmngunmg<€ ickh i ng
c8§c ngu - n |, .c¢c LW th ¢ hi"n kJ hoYch ki nl|
nhon s€ v! c¢c%ng s h«i khi kiWwhnddolanh Tin
v m, Ju quan h , thiJu con ng€ i, thiJu I

thu v c¢ch” ph8t sinh chi ph2 sau m t th
v™ giblc mh c¢c_,a m3nh. Tinh thfn doanh nh

LW thhi n giblc mh kh i s, doanh nghi p ¢
-Khtnd«s’ khi L i Tdhibltn bvdii ttrhobhtg bk in:h
ng€ i khitng c¢c- tinh thfn doanh nh®©n s€&€
v ng. n'i v.,i m<t n@®€ iht - thbhhbHhfkhHdnoe
L tuy t v ng, thblt b4i c¢ch2nh |~ b"i h’
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kh8c ch2nh x8c hhn. Nh€ vdy thblt b4di, p
h3nh th” nh | °n nh_ngic!mgitKSKDI®: nlg“ nitn htb
doanh nh©n th3 kh'ng bao,mji ch¢- csuwnhnamhlyo

m i c¢cfn phli t3m ra m" thti

-S8§ng:TtdHag th i LYi h,i nhdp to"n c¥fu
t®m nh_ng cBlinmhXmnm_ing nh_ ng ph€ehng th
th tr<€ ng m i, Li mt con L€ ng che€a ai

LW biJjn ch¥%ng th"nh nh_ng hoUt L, ng kint
1.3.4.Quy trinh KSKD
Quy trinhKSKDt ht ng t h€ ng bledaci aihilaoUn)m 4

Tri Wn khai hodUt

Hinh 1. QuytrinhKh" i s, kinh doanh
NguQn: Gi 8o tr3nh KSKD, Nh"™ Xumt bd
(U)ChuXn b kh' i s , quy/Jt L nh tham gi a
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M. ¢s nh@C§c ctng vi ¢ ch2znh cfn tr
ti J]n h™ nh c § (
) (1) ChuXn b kh 1 s,
th”nh 1T dp doég nsnnh gi§ brn thon
chuXn b’ c§c|/T ChuXn b c&§blhi QhoOki n ch
. f ChuXn b c8§c LiQu ki n vQ
kh ib si. v3 Kkhiq Ngho L/Jjn T t€ ng kinh doa
L. ng c. a c8§cl(2) Phgt triwn I t€ ng v~
e 3 . ~ < .
tr€ ng k®o th m.k|J]mI t € ng.klnh doan
_ L T ThiJjJt I dp m, c ti °u
L- t, i kh i Sq ngnh gi§ ngu“n t"i ch2nh
phri L t i il T X8c Ii‘nh c§9 nguy c¢ch t i
f X8c L nh chi ph2 ban L¥fu
b«o, mong mu|Y Ti Aanh nghi °n ¢c._u th" tr€
. T X8c L nh L i t€ ng kh&gch
doanh nghi P g See " nh L0 th. clnh tra
t hi /]t cChuRSKD | 1 Quy/Jt L " nh v tr2 cho hoy
DA o f Ph&8t triWn kJJ] hoUch mar ke
L€ ct Ik th‘ﬂ L a ch n ludt s+€
(2)Phatt ri Wn | [T L. a ch n h3nh th_c ph8§p |
. ¢ Ti Jn h”"nh th, t. c ilbdyp pdho
v l'dp k] doanh, Ltng ctng b8o th"n
doanh ChuXn b bIn kJJ hoUYch ki nh
- Ph§t tri(fTL a ch n mt/ mt nh-m nh
. _ T L. a ch n ng®©n h"ng
t€e ng kinh d g M t°i khol[n cho clng Vi
phst hi“n ch T X8c L nh ngu n cung ng Vv
f Huy L, ng v n
LE§nh gi 8 v™ I/qg L a ch'Tn bf% hi Wm.
| dp kJ holch T KI' h p L ng b.rgo h|Wm c- |
_ (3) C8c c¢c*ng vi ¢ triWn kh
phg&8t tri Wn M ¢ 1n danh thilflp
doanh ¢c- hi uUufY Kiwm tra | 4i c¢c8c quy t dc
. T KT hp LYng thuro
-Ph&t bhih, nlq [ gp danh s&§ch nh* cung cb
doanh khtng T ChuXn b" LY d¥%ng v" thil]t
) T TiJn h”"nh c¢c8c th, t,c Litn
v, d, d"ng. tq Thamgia c&c t° ch c chuy®n
nghi p thBlt f X8c L nh ng”"y khai tr<€hng
Khe i K ht (4) Ph8t triWwWn hoUt L, ng Kk
s, ngﬂ TYo ra v duy tr3® nh-m qu
ch h i kinh ¢ T2nh to8&8n, tuyWn d,ng v~
¢ N P | € ng
lQm ntng. T nHt nQn m-ng cho c8chd&uan
h i ki nh dodf ThiJt | dp c8&8c quan h  bUn
T ThifJt | dp c8&c chifln 1€ ¢
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nhi°n xublt hi kh'm" 9hT[tiRkgdtokhnigr v~ p

-Sau L-, T t€ ng kinh doanh phl[i L€ «
hoUch kinh doanh. ViJt kJ] hoUch kinh do
|l € ng vQ c8ch th ¢ hi ' n th, ¢ h-a ch h, i
|l ¢ c¢cfn thiJt LW th, ¢ hi n T t€ ng. KIJ
t3m kiJm tiQn Lfu t€ v™ thu h¥%t nh_ng L’
3)Tri Wn khai hodt L' ng kinh doanh

Sau b€ ¢ I dp kJ hoUYch kinh doanh | " &b
doanhngh™ p m, i, t3m kiJm c8c ngu n | ¢ LWt
vio hodt L, 6 ng.

Tri Wn khai hoUdt L, ng kinh doanh bao g
Li Wm kinh doanh, t hiJJt kJ] vin ph, ng, t u
c§c th, t_c phgp IT cfn thifJt. n©y clng
| dp doanh nghi p m, i

AHPhg&t triWn hodt L ng kinh doanh

nW t9Yo d . ng nQn tlng cho m t doanh ng
ths ngay t. gimh Ildfndddgruh kihghit'hp, ng+¥€ |

c8&§c cltng vi ¢ thilt | dp quan h v, | c8c
c8§c ch quan quflfn IT vo m* v”™ th ¢ thi ct
1.3.5.Lop kAha' ch kinh doanh

K/J] hoUdmakihnth ~ t" " ng quan nh_ng T t €
hodUt L. . ng kinh doanh, r o ng hhn n_a |7 t

kholng th” itlWhao hhbn L  nh#€" ng kinh doanh
| © LW ng€ V€& kriamhb dooatnthanh to"n c¢cl[nh vQ ¢
nh3n nhdn ng+€ ¢ | Ui v’ L8nh gi 8 xem kI
d a tr°n kJ holch ¢, thw LW triwn khai t
tac

M t kJ hodlamh kbhbad g"  m c8&c n,i dung ch

-T-m t at

n©y ch2nh | m t trang gi.i thi u chu
su't trong tkoi'nnh bd o akn/h .kVoMd &dh Lk3c hail "L Lc ¢
dung r>» r " ng v~ o tcd&in nh3nkA MmogUoghi.§t c
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-Gi ai t hi Mudota¥nnhg ngguh8itMpv Z

Phfnrdnh tb"y sh | € ¢ nHoaghtmig®g mnia
Li WnmL@Guxbu ph&p | T nh€e thJ] n"o, |l onh v,

-Chi An | _1c¢c LiZuwiMpnh cva doanh ng

M t[ quy tr3nh t° ch_ ¢t hi /at dlodap hc g
nhi " m v~ kmMu  rmgudbaamomigdn

-KA hov ch tiAp thn

Phfn n"y khng n°n ¢ch”™ LQ cdp vQ c8c
m«i v° nh_ ng chtiyjm Ki€jm tsi Qmd_ mign,giw ¢ 1 n g u
n°n bao g m cl vi ¢ L  nh v itQuehgig lhimu
nghi p kh8&c bi t th, mUh'hi ci &, do dHmn gn gahnshc]
th ¢ m' doanh nghig p&§s8 LW dmbBnthvhghbh m
n©y ch2nh | nh_ng LiWm mblu ch t ¢, a bblt
h“ng hi u qufl.

-Ph©n t2ch c¢cv nh tranh

Ph©o©n t2ch chuy°n s©u vQ c8c Nhakh't h,
nghtcFp mhii v omnmUml i WLi Wm yJju gitip a L~
kh3ng L .n&h dwoanth/nghi p tr°n th  tr<€ ng
L™ i th,

-Nh-m qudn 1|1

Cung cblp thing tin chi tiJjt nh_ng nho

L€ ¢ nh._ng g3 |~ thJ] mUnh c.,a h ', nh_ng
gi %up th, ¢ hi ' n nh_ng m c ti °uninQudnn hydns &
phépnhak h* i nably g€ ¢ Il onh v ¢ s&€ c¢cfn phrli
t ng.

-KA hov ch t 7 chz2nh

Phfn n"y nbBlo mgohnd®&8oh thu cho doa
m t phfn rblt qguan tr ng v~ cfn thil/Jt nlJt
t3m ki/m cPofmhh " ¥Ffuou°ns®bB® ©§ ' im cBZnk nh-

1 nfu t€ bao nhi°u LW kh' i nghi p?
7 Doanh t hum, nio ntighgbimigéu?
1 D Ls@&hm g3 v.i kholn I i nhudn?
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T Chi ph2 cho hoUYt L, ng kinh doanh.

N°n bao g" m cl[ kJ] hoUch t" i ch2nh ngcd

-Sdn phxm v™ DMNch vVvA

Phfn n"tylf mk: wW®mc§c¢c sPohaph, si&nhiumg cl
Gi[i th2ch nh_ng chi tiJt v~ ndoamh LHgh it
Gi[i th2ch s[n phXm hay d c¢ch v, ¢ <c¢lng
sao kh&8ch h”"ng | 4Yn hmun nc_sa of o gl ‘si[ nt tp_h Xc

-Ph©n t2ch thhl tr_vyng

n©y |~ phfn quy/t L nh cnphakink dpantt ¢ %c h
ph©n t2ch c¢cXn thdnCFwQ pthiH'i ttrd® mg o€ tt ihfjr
t T r>» r "~ naggkhacmhgngl " it ©@me |l T ¢c¢c lan & hdethéemih Wn g
t i sao s[n phtdannbaijahgrhdlw v hoctang kh§gct

-PhAx | Ac

Phfn -m ¢t'ditg qus8t kJ] hBhUYedU&hnh”  doamhn
I "kif] toB80 c&8o n @Qu ,chsuyWnju ild | cva c_, a t
cact i |l Pnuquan hluW /Jtthdkp/hshcel9ch kinh doanh.
1.4Kh i nghi " p L"i m i s8&8ng tUYo
1.4.1.S_ 1d\ZkheinghiM Yilnai sangt o

"Kh'inghipl™ i m, i Is'8nny tt %oh'§i ni mTreny§ m,
khutn kh” c¢c,a t i |i " u MKNnME®) ¢ hgWi "~

l dp ra m, t startup (nh€e trong ,phfnng hkoha8 il
hinhthanhv = ph8t tr i Wn dlcoUik hh[® nnht ndgo atndhn gn gthri
tr°n khai th8c t~ i s[n tr2 +C8c, ch2md @
tr° gfn LO©y ¢, a Ch2nh ph, tdp trung c¢h,
nay.

-TheoSteveBlank Startup | ° m t t° c¢ch_ cmmang
ki Jm m t m! h3¥whlKinkhedeawhi m" r,  ng ra L

-Gi Ka&Nn MS/aKSKDc - s, kh&c bi t:

+VQ t2nh KNMGTarHp :t 2 nh s 8§ KGKDt Tshb samgh i Qu

t Yo c¢c " ng Ik hn,i Kkiyjh cémdmany cao.

3Giln g v H A aStamford va la doanh nhan, taf gia nhiQu cu n sach khi nghi p thanh céng
" sC i , .
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+VQ m ¢ KNnprMST rm:c L, IKSKDvE o sd ao phhbEm
KNnMSTQ c¢h bln | "chsgan Lpeh Xm krh.3in,g L nh vQ
th€hng hi u tr°n th tr<€ ng.

+VQ kh[ ntngKNnhMSoTh ting: th KSKDdo! ng
KNnM&Sdm. ¢ L, r.icilmg vdotBRhm m i V'. s8ng

+VQ s. tLThg ntgr €KM@ MSgh i ng LHt ra gi. i
t r € nSKD thich

-Quatrinhx ©y d. nKNndMSTBeo St eve Bl ank chia
T3m kiJm (Sear geaution) Tr gWai khiairf( BEao g m

TiM KIEM

Xay dung
doanh nghiép

Kham pha
khéch hang

Kiém chimg
khach hang

Khoi tao
khéach hang

Piéu chinh

! THUC HIEN
b
Hinh 2. Quatrinhx ©y d nKENdMSEn

-Gi ai 1IT8 Yn KSedijcm)

+B€, ¢ 1: Kh§&m (Custdmekdisgouehy) h ™ n g

M i th.  bdt Lfu t. T t€ ng. C8c star
t huy/pt mttrom® nh kinh doanh ¢, a m3nh. Sau
vin ph,ng LW Li kiWm ch._ ng c8c gil L nh
phi°n bln mu t i thiWu cho s[n phXm/d’
vbin LQ & agkh&tk chblp nhdn thJ n”o.

+B€, ¢ 2: Ki Wm c(Gustonter valida§on)h h ™ n g

StartukitWm]mg ht ngg c8ccgi dhguy8t hkhh8ao
c.a kh8ch h"ng qua vi ¢ d¥%ng th s[n ph
ng<€ i hidhtaghgnhanlN/JJu khing c¢c- nhu cfu r» r ' n
(pivot)m, t hay nhi Qu gi [ thuyJt. N-i c¢c8ch Kkt

4Quatrinhxayd ngd ankh inghi ps€di nranh @J]nao?-P h a n  nbh Anh, htfpss//medium.com/
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https://medium.com/fail-smart/tagged/phan-%C4%91%C3%ACnh-tu%E1%BA%A5n-anh

T2nh c¢hmt E'IV"tb2}/20dc"vaﬁ'|'bCI\MCKllrMO T3 m k
doanh ¢ - vanhh@nt &iitng@.pp®tdr Li Zu ch=nh, tha
k hi C - L 1t ¢ sd9n phxm ph%¥% hitp thll tr_vyng

-Gi ai 2ITa Y "wWn(Exéchtian)

+B€, ¢ 3: Kh' i (Costdrmerrdat®roh h " ng

SI'n phXm/d ch v, L« L€bg&ntiahthuyt n€l
nh.ng gil thuy/Jt L« L€ ¢ ch._ng minh, st
c8c hoUt L. idgp mméanrivhmgg hotdt L ng kinh do

+B€. ¢ 4: XOy d (Gampahybaildihg) nghi p

MT h3nh kinh doanhdé¢imgywnaklktup sang ¢
v,i c¢c8c ph,ng ban (ph8t tri WneekRi W d dva rch
m: h3nh kinh doanh L« L€ ¢ kiWm ch ng.

T2nh c¢chmt L1 eabt e | c'v ai ToRA.oHcWIi3K H A Ih i L «
L mdh3nh kinh doanmh@n rihg,t 89t dritpups "t o p
pht n, X©y dxng doanh nghi Mp vai c8c <cho
Ling kinh doanh cva m3nh.

1.4.2. Cac kitn thoc ¢ nthidtrongK Nn MS T
14217  duy thi At kA

T€ dux/JthiJph€ehng ph8p thilJ]Jt kJ] cung
LW gi [[i quyltieoTin BrawithiBle WHQy It"hin]tt kp/h€hng
d.ng s, nhdy c¢cIm v" c¢c8ch t€ duy thil/t kI
ng€ i . nlom ltW/ndm bdt L€ ¢ c8§c T t€ ng n
sfn phXm m i hi u quf € .duylct hlit"htvw Kgirnig wn
nghi p s8&8ng tYo gi i quyl/t.

Quytrinht€ duy thi JJt nK/hgg cling k@ btu: hi Wu v
(Empathizg&;n" nh mig htola, Ddbinme); I8 o( t Y o(ldeatd;[Dii nmh § p
mX (Prototyp@; Th™~  n @Tes).” m

5CEO¢alDEO-n g ¥h i . xg&a Design Thinking
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4E O . 301 ¢ $ Tc i
Emphathize

Ideate Prototype

H3nh 3. cdamqlbie¢ tr3nik/]jte duy t hi
NguQn: 5 Stages in the Design Thinking F
-nQng cdhm, Ou hEmMmpathiieZ

B€ ¢ LFfu ti°n I nh” kh i nghi p phTi
n"y L, i h, i nh” kh'i nghi p phrli tsm hi\
nh. ng ng€ i Lang gHp vblin LQ (brfgn€ nih_c¥gn g
L nh c¢c_a ¢c8 nhon, t. L LYt LJn s t h blu

-nfMnh nghoa,Ddiiteg td vmn LZ

Sau khi L« thblu hiWu vbin LQ c¢c, a khsgct
mfnh gh®p, phon t2thnht " nghog hrpnghtiOm
nghi p L« x8c L nh L/Jn LiWm n”y.

-S8ng tu o(dgat¢! i ph8p

Trong b€ ¢ th. ba, nh” kh' i nghi p c
h po LW x8c L nh c8&8c gili phg&p myicthg
| © giai LoUYn th¥% v nhblt, t., do s8ng t4
L Q.

-Dx ng (Pmotatypg

Trong b€ ¢ n"y, nh” kh i nghi p s€& s
hoHc ¢ c¢c8c t2nh nktng L Hon tmrX@ndg amh 'L Ftud mo
sT v’ th nghi m trong n_ i b nh- m hoHc

th nghi m LW x8c L nh gili ph&p t t nht
-Tho n @Tesh Mm
Trong b€ ¢ n"y, nh” kh'p tngthinlpblts €L |

gua d ng mXu. noy | © gi ai Lodre dw'yi, t h¥ed]
nh€ng trong m t qu§ tr3nh | Hp | 4i, kIt
s a L"i v™ ¢li tiJn sIn pBEMkRP® bhnhde r a

bi Jt s©u sdc nhblt ¢- thW vQ s[n phXm v~
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C8ch thoc x©y dTxngdwy btatpihAtmukkheog s x
thmu hi®u vai ng_yi d¥ng LO® nam bat nhoun
sinh c8hilAtt keAny "t gidi ph8p LO L&p ong
L® hi Mn thxc h-a T t_eng, rQi mang ra t
ng yi d%¥%ng, tXi _u n- v’ tilAp tAc cdi t
tay ng_Vyi kd¥ng, ngpng cd9i tiAn trong c8c
1.422Kh e i nghi Mp tinh gZn

Ntm 1996, James P. Womack v~° Daniel T
teniT€ duy otli«knH fqo nfu ti°n L€a ra khsg8i ni

t bleccht 'c v th ¢ h”"nh nh33m kh2ch | tblt c
nhau tham gia s8ng tYo ra v~ cung cblp nl
L i m i kh!'!ng ng. ng.

Kh i nghi p tinh g n (Lean Starf@iuphh
g nodo, cung chblp m t ph€ehng ph8p ti/p cdn
th"nh ctng trong giai LoY9Yn kh' i nghi p,
ph©n ph i sIn phXm L- LJn tay kh8ch, h” ng
t i La. N-i theoKm it mrd@kihchihhak NghMSiieort h 3
m t h€ ng Lhn giln v™ hi u qufl.
V. i c8cKI¥D, hikimih ¢- m t T t€ ng m i v~ mu
g i mt s ng€ i gi,i r@idnimg¥%ngl dpdpk A
doanh, ph®n t2ch v° t3m hiWu th  tr€ ng
them th> i gian LW ph8&8t triWn s[n phXxm,

g n thay v3 ¢° gdng x©y d2nlg mbohgs{nompd
Lo4n chuXn b’ th€ ng k®o d“"dh’ mhli'Qu rca®nm
v'i t2nh nbtng oo WM hihbit n- gi S8fnLpHAXmnL
g isn phXm kh[(M4RP) ng NtJui MVHgi, Wumhiih ki n n
thW bdt Lfu c8c be ¢ tif]Jp theo c¢c, a d,. 8n
m i, b" sung nh©n | ¢ cho c¢c8c th  nghi
phXm s€ li°n t_c L€ ¢ n©ng g bp,i .c i tiJr
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MI [
Measure

Hinh4.Quy tr3nh c¢c_.a kh' i nghi p ti

NguQn: Lean Startup: Tr §8Nguyh on ¢gPuiiph he it 2
Tia sang

-Trong ciKhnis§aghi p ti nrhad,p hE@hncg Roi heSsp

kh i nghi  p m t c8ch tiXmy g{Buidgnbbltt €cng

(Measurg, H ¢ (lrearn.
+X©y dBuidgHo " n mhéi“in t2nh nktng quan tr’
Lfu.ti®°n

+no | @emsgrg n<€a s[nv. phXnmgcl/tn i t€ ng k
ntng LW L&8nh .gi &8 t2nh hi u qurTl

+H ¢ (lear):Ti Jp nhdn c¢c8c phln h”i t_. khtg
b sung c¢c8c yJu t° c¢cfn thilI/t.

-Kh" i nghicp mimhs’g m8c <€u LiWm n" i t

+Tu 0o ra sd np pvhaim tpt8¥% theil vy nmmhXm t Yo r a
thi  n thtng qua vimggiphlwn, ih"khS$Sah kScg,l
| € ng sn phXm v_i khg§ch h"ng .cl v~ m r

+Gid m t hiH3wW]m vci- rsot MWt @  m tohic-ntv™ t Y
hodch ho"n hlo ngay t. Lfu, do vdy §p d
thi Wu chi ph2z m”™ c¢c,n gilm thiWu nhi Qu c¢
t " n qu8 nhiQu th i gian ¥v2nh! kg sdenyg, it
to"n c¢c- thW ph8t triWn s[n phXm sau nhi(
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+L"m viMc thtrg mmivih ch vi th  nghi’ m
bfn nhblt tr€ ¢ khtng ch" gi¥%p nh” dorh i
gi Yap LHt to" n b, n . |l ¢ v o nh_ng th. C -
ngdn hhn, t°  n 2t ¢!'!ng s. ¢ hhn v™ 2t t ' n
thg8§ng th3® ¢ thW ch™ mblt 2 tufnhdw ¥3€amr
ntm th  nghi m LW bijJt L€ ¢ T t€ ng ban
LW ki Wm ch. ng, thay v3 ti°u sUch 200 tri
trong 2 tufn v' nfju kh[ thi ¥hélng/Jepht_ «
tri u.
1423L_ 1 ¢ LQ m* h3nh kinh doanh

L€ ¢ LY m: héewh/kind&t dbanBMC) |~ m t
c8c nho©n t° LFu v~ 0o tYo n°n chu,i gi § t
Le ¢ s’ d. ng r_  ng dr «ig,t rhoondgc hg ul8 nthr 3mm ht x
Ngo”"i ra, th3 n- c¢clng L€ c¢c s d,ng LW pt
ty.

BMC L€ ¢ phi§tchuyWn ddia qmuilfwn tAl exnagn
Osterwalder. Dng L« s dpmgn9n nBM@& In'h Of
n°n t° c¢ch ¢ ¢c,a m t doanh nghi p, g" " m c-
sdricoi o0 | s | sAmaocion & CMIERAGINNG () | P o ii_

o <l s <)
CO AU CHI PHI J= DONG DOANH THU =
Hinh 5.L ©° ¢ mdhinh kinh doanh

- Phan khuc khach han@ustomer SegmentCS)
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X8c L " nh c¢c8c pho©n kh¥%c kh8ch h"ng nh
Nh-m kh&8§ch h " bhg nty€cngt BiWil e¢hbkngtr €hng
h® p.

-Gi 9 i p h 8/pluedriodositions YIP)

M tl 19 nh_ng m,c ti°u gi8& tr m"
Lang tYo cho nh-m kh8ch h”ng m, échhang’ u.
ch n s[n phXm c_,a c!'!ng ty thay v3 c¢clng t

-C8c k°nh tcChanpels@H)t ht ng (

M tI c8c k°nh truyQn thtng v™ phon p

v, i ph©n kh%c kh8ch h”"ng. Qua L - éumaang L
kh8ch h”"ng mong mu’ n. C- rbilt nhi Qu k°nh
tiJ]p (L,i b&n h"ng tr ¢ ti/flp, LiWm b8&8n h
ph” i gi&n tifgp (LY 1T b&n h"ng, c¢c a h"r

-Quan hM k Gutaenter Relationghip$CR)

M2 tT c8c |l o4i quan h° m" doanh nghi’
h"ng ¢, a m3nh. L m thJ n"o doanh nghi p
h“ng m, i ?

- Dong doanh thuRevenue Stream$RS)

ThW hi 1 Inwud@ Idoanh nghi p thu L€ c
c.a mdinh. NJJu kh&8ch h"ng L€ ¢ coi |~ tr
nhudn L€ ¢ coi | © ¢c8c L, ng mlch ¢, a n-

-NguQn | ey ResbhucasKR) (

M t[ c8&c ngu n lc_ca qduoaann ht rn gnhg ~nph BL W |
c- thw t“n t4i. n®©y c¢c- thW I~ c¢c8c ngu n
tri th_c¢ (b2ng s8ng chlJ), nNh©n | ¢ v~ t°~

-Hou t L i rKgy Actifiittesa KA) (

Mt t[ c8c hoUt Im"ngo@awméannighing wribit d
cing vi ¢ kinh doanh c¢c_a m3nh. C- thW h
(KR) LW c¢c- thwW tYo ra c8c gi &8 tr° m,c t
(RS).

-n Xi t § Key edrtAerships KP)
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M t[ c¢c8c nh” cung cblp ngu n | ¢ v~ ¢
r€e ¢ th ¢ hi " n t°t v™ ¢- thW ph8t tri Wn.

gi.a c¢c8c clng ty khlng phl[i Ity ™" &t hi, tc
nhau LWg %“nhg nt& € ng | °n, c%hw tLHo t& de
kinh doanh m, i, quan h’ mua b8n LW L[Im b

-C_. cm™ u Qogt $trugureTS) (

Mt t[ tblt ¢l c8c chi ph?2 ccflnngt hvii/jtc LU
doanh.

B'ngviMk L 9 mhoacachbn kAha' ch kinh doanh daylah theo mt cach tc
quanva &nambet , B M diigong ri ng réai trong goi kinh doanh villi ich va
hiMigd m”™ n - vilNeung cbng tydn h "t o tAgiki nh_ kaocebagk, e ,
GE, P&G va NestlelZu sodAin g B ®@dif nlly chin 1lc vatorantun gind.lxc
t £ n gngtui.

1.5.K h " ikinedoanhx « h_ i
1.5.1.CackhdinMn cdn b

-Kh' is kinh doanh x3a qua trinhneh by} v = “tirh ecach tht&m cac
c h i MtEb ra gatr xa h i thong qua mt mé hinh kinh doanh cthwDoanh nhan xa
hi 1% "algieh tr v° xogkfdel H r ¥t c ddshong It t nhHlt
cl gi i kinh doanh va khu v phi T i nhuch Wihat trvd cac chin “lcgipti L a h - a
t §cngddhica m3 nh. C&xnayhtt™ ng treng mildY hinht ch c:
Lnvanh,miv™ c¢cl, ttn go, 8 ohuhvakiphgivi'linkudn, hagti §
kfthpdhayo.

-VQc hnhdt | nig kinh doanh xahlavi cttb r a, nd x8 lsi trahgm i
be&cachyigiatr xahibad Fult hodt ngcung ng /hstdng °rlgoe
L, ng, thit k/Jsln ph¥n, dch v, Sn xudl Sn pi¥n/d ch v, marketing va phan ph
sin pi¢n/dch v, .

+ Ho4 | ng cung ng: Cac’t ch c kinh doanh x& H c6 thwttb giatr xa h i
thong quavicmuasimmtphifndnpi¥ncah t ¢ § ¢ n h - yfu thiJlookd t
cac ngun thanthin ~ m?* ing hdb b v ng

+S dng | ragom thinh th c khac 1a doanh nghp c6thAs d ng “rig €
yjuth]( n'géuytd , v iia nee, LlrdgtiQamtihe®é) | " m
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ngin | a@culigép Lh,adngvic, | €hhnthamgia vap hdh, n xa
hi,t nu! icbhh®anminhvahtr gi a L3 nh.
+ ThiJp k/]sfn p§n/d ch v : trong thit k/]sln ph¥n, dch v , doanh nhaxa
hi ‘tnhg€ ¢ty dmhngbi c §agngli®® La ph<€ehnginm’ ¢
phX¥n,dchy hintd ¢ h €. Hadcab§n pi¥n/dchy L -  mBhphcy
n g &/ th]
+ S[n xudl ra §n p¥n/d ch v : cach thc gn xudl ¢ a doanh nghip xa h i c6
thwtlb ra gia tr bag cach Bn xudl hi u qu” h h n [m chi phi, lam gia thanh co\t
thgp h hndamgtpoah hhin nhg/Eth]
+ Marketing va phan ph Jhlkhach hang pt tiéu: mt s doanh nhan xa
c6 tiwttb ra gia tr xa h i théng qua qua trinh phan phsln pi¥n, dch v ¢ a minh
bagvi ¢ s d ngcong nghhi n Ylhorb cac k thud truynthng'all ph€hng.
Kh is kinh doanh x& hi vQc hlnb ‘lc@\hi n .d Knh th c doanh nhan
x& h i thanh H doanh nghip xa h .
- Doanh nghMp xa hi c6 thoha't inge d ai nhiZu hinh tloc phap ly khac
nhau wn d\ng tinh th n doanh nhan nhm t h % olngllte ¢ hai mAc tiéu xa i va
kinh tA Doanh nghip x& hit hyng cungrep cac déh VA xa Hi va viM lam cho cac
nhom yu thAe ¢ thanh tiiva néng thén. Ngoai raloanh nghip xa hi con cungmep
cacdeghwcinglg, tr ° rxcogtd8@ac ,l ounthn vhyn g 00E@DB i t r _
+ Doanh nghip xa hi (DNXH) nhin chungc -  khaViilnibd sau L ©Oy:
n’lt m\c tiéu, ® mivhh xa hi lén harg t W.ngay p khi thanh bp: M, c tiéu xa
h i ¢ adoanh nghp ‘lc®yén b cong khai, rd rang, minhtbh. Mi DNXH L €
I n\gili duyFm, ctiéuxa hic, thwph cy chomtc n g ndhay mtchomt
nhom xa hi L ‘& cong nleh, ch khéng plfi ph, cv, choc& nhanDoanh nghip truy
thng cl n@nhlhehiuglfxdhitichcc, nh€n gsoXikdlctiplodh
¢ a DNXH. Doanh nghip truyQh th ngs d . ngvic L 8gmhu §u ¢ a khach hang
hay Mtamgiilphapxahi n ht€dngr nhan & & @ nhuch choch s
h u¢ adoanh nghp.N g @14, DNXHsS d nghot ngki nh domatcéng n h €
¢ WG © i @& c mc tiéu xa hi ¢ a minh.
Sod\ng het ing kinhdoanh,imh t r arfdhg bAim h pth M O t i
Lt Emctiéuxdhi:Hot nlg ki nh dbbanhh ¥ “c im&@ghcrth € t
DNXH so v icact ch c phichinhph, phil inhudch, cacqut thi n,bicact ch c
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nay ch yJunhhtaitr vathchin ¢ §c ¢ h€©h nBNXH phfi athh trank  h
b 3 n%hg, ddng Bag v i cac doanh nghptruyhting t r ong o.%nTgu y oln-h
m tth thachIn, n h €8/ ghoDNXMV th/]L cld vat ch trongt ch cva
hot . ng ¢ a minh. Doanh thu tho4 | nig kinh doanh co thk h 1 n gdp tall & chi
phi cho mc tiéu x& hi vaDNXH c6 thadl a m t phfn vao ngun tai tr . Do wdy, xay
d ngmtchih °lc khhdoanh'tt, c61 i nhuch, bQh v ng la mtyéu du thiif yu W
Lm bllo DNXH th ¢ hi n hi u qu” m, ¢ tiéu gl quy/J cac \uh QK& h i.

Tai phan &Y pH n lon Iti nhwon tp ha't i nly kinh doanh & ki cho tY choc,
cin g g va mc tiéu xa fhi: M h3 nh DNKXKithhuth plili  hE @i phan
phitr 19chohdt ngcat chchdbchocn g ndglal’i " n ¢ mg®i. Hok
L, ng kinh doanh va nt tiéu xa hila nh nglH  Wih mang tinhbln nhdic a DNXH.
Yéu du tai pharb [inhuchl © t i Wpuh Ctnhh3b LKAL ivi I i nhuchd hay  Vifi
x& h i0 _ acdoanh nghp.

-TY4 Vi tNam,DN X H " dcinh thc L €©a Qv10-d_udndbanh nghip
s a " illoQuchibanhanhngay 26/11021 4 . T hmshdd qii0i§, DNXH pHi
I § mgcactituchs au L ©y :

+Ladoanhnghp ‘lc€ Lt ng &7 tthhe ompmadlyd ndy.

+ M, ctiéu hdt  ngntn gifiquyFvbh QkAhi ,  ming vilti fthe ng
" ng.

+S dngitnti51%tnglinhuh b g n_ fadoarh nghp W §fiu It €
nhanth chinmctiéuxdhi , mmig thth® L« Litng kIT.
Kh'is kinhdoanhxdh c 1 d ggcéc congcc h[nbakhis kinh doanh va
kh inghip “ilm isangtb n hré@, tuy nhiéenconts LQchn h ndh@&® L Oy .
Ngoai ra, nhng nha khinghi pgdnhWi r »g L ¢ hnghk jwx& hic a minh
1.5.2.nin g ceakheinghiM xa i

Ging nhedpbthkst th clndo,nhng ‘rsp@ b dn x Sk L
r » ngc kg a minh. Victhanhdp va duy ti m t DNXH c6 ttwph cthh h EHn b
ngh'dnédkibngchl © mt h itfbha clidicil, ndixdahi v~ "mgma tr €
con ¢n b v ng vQtai chinh.

T r. €khi quyl "nit, bh hayt tr[ i nh ng cau hi quan fr ng sau:

-M, ¢ L"2ndthe, atDNXH nd la gi?

-n ©u |, hg'l ¢ £gitp bh duy tri DNXH khong mt m i?
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- M6 hinh kinh doanh@abth | © g3 ? JjjOdaowuh? t hu L
-T § ¢nga hi ma bh mong mun tb ra 1a gi? Vic kinh doanh gitp & t'b
t 8§ cngAahi n W<ao?t h
N/ukhongcémt ny ch HDYhGk - | . n gDNXH e iquyl u
tam cao va, sbQ b.
Bth nén tleh tr ng W quyT " nki thanhdp DNXH chi vi nh ng |i do sau:
-Vibth n ghcDNXHEElAmt t r  rotrodg€igiaht i.
-ViH i “ngguntr ¢abth ¢ sty cho DNXH va munf ch ¢ ¢ a bth
chuyd g
-Vitrongthibuingdnvnvintr b thuhG, kinhdoanhcé®d hhn xi n
tai tr .
DEe Loytshidv@lng ch &b Wishg tlh éDNXH:u
-Bdhmunéapdngmtcachtipah mi,sagthbvathvng hhn cho
ch c.
-Bthcomt TngkifBdoanh@n ntng [Nt nérahglmthu va
tacl, ng xa hitich c c.
-Bth t ‘ing nthh@Erng bh £ki/m  Ledinhudh WES thAm 1 ng céac
t 8§ cngAahi.
-Bth  L'«nghi mthanh congBpi¥nvi nh-m kh&ch h” " ng
trinh x4 hiva mu nm r, ng xem n6 c6 thanh céngcac tht T n@ khac khong.
1.5.3.T d uykAtrortg khei sy kinh doanhxa hi i
V.inguyénT clhhgea t € JHkils phétbridd S0 p¥n dch v 1B con
ng® | "m trung t ©m, c,iphfighatb §eepngdus ic ¢ a
'WBy piin Aic a nig€d %n@ chnlikpthii . T €/} &laym tcdmg ¢
mthh trong sango x& hiva kh i nghi p vi xa hi. NhiQi vi ¢ vQcac mé hintkh i
nghi p vi xa hi thanh cong, cac [i phap sangt xa hi thanh céng ap,dhg trit WL
t € digk] t@ling Qudadnmhxadh La&ng t €JI&Wrgng\i b i
phéat tr\ gili phap cho cn g~ ng.ma khong ®hay bif m3 nh _hgphghsgp d
phéap nay, bi vi bln chiic a doanh nghp xa hi, kinh doanhvixahilas t €hng t §¢c
tham gia hang ngay vam . Baucacn g nlg, " in gd&sn g,  hgdg @o
hot _ n ¢ a mé hinh kinh doanh kb doanh nghip, tinh tham&h v~ t €hng t

gi. a doanh nghp va cac bén lien quan@ m?3 “nnp th i mP hinh kinh doanh x4 h
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clng |7 mbgia#, hdwb nici@edoanh nghip kh i nghi pvixa hiéap d ng
mo hinh ¢a M kinh ¥]chia b
1.5.4.L 1 ¢ Qithd hinh kinh doanh xa i (Social Busines Model Canvas SBMC)

SBMC lacong.c . ‘& phattridt md hinh BMC danh cho doanh nghithéng
t heeg t r °Lru cbrth IisWiha h p v i nh ng DNXH.

V. im tbfn SBMC, toan pbnhanviéenca DNXH Wi tn@®,” ‘mh "~ t ~
cac bén lién quarEsd thiwhdn  1'c@Hi nhanh céch the kinh doanh va mé hinh kinh
doanh ca DN. Bén €h h L, t DNXlthkhong thAs ng hoan toan da vao tai fr,
DNXH ¢ fnre@cawchuyn kinh doanh rd rang @ minh da trén céac i pHn
ch2nh .sau LOy
M6 hinh kinh doanhxdh “Exaydngda tr°n m! h3nh %ioch d
bln, tuy nht Wni lc® sumgchomd hinhnaye | €u T L - |~

- Ngoai khach hang coMtbaogm n gtfetiqr v i ding & clng trong
nidung\Qp h ©%h Lkoh § c h "hv iktginghtpx&@hitondnpli t Anh L
haii ‘thg@a | i nhg®ivanhataiir.

-Ng€ ‘hgédi ‘tnhg€e’li " ng¥a mod hinh kinh doanh x&itmu’ n gili
quylvih QL Nig €mgd i co thW ~ ° nkpu@ltd , ° inyfu@V] troem thi t
th,i'j] mge néeobnikhdtblacmg €l d © My vieh-8KF i cfn
gili quyplavih QUQm? i * ntgr)€’ i Nipgd@icothWwamt n h ¢ lab kibdng
phli khachhang (u n h € d opaxa i nlg-h i fnrl & Eimhudy W8 tr
nhém y thjchng Hh), hdb  hig €ngd i c6 thwia nhan vién ca doanh nghp
(nh€ m! h3tehlnkgym0oWYi% gl doikimygta ) ," i n'duge i
co thM ~ ° hdyi® cui ( nh<€ubirthcd Doanbnghp Nam Thitng L
n g Bmua la cac doanh nghd, nha tai fr, ‘nido@g cui la cac em he sinh’ khu

V. € nOGng thon).

8. "inac|6. HOt iy |2.Tuyénb giatr 5. Quan h |1.Phan khic

chinh chinh khach hang | khach hang
Giliphap |Vhkh QL

28 T congtac trivd  k hQan 1645



7. Ngun | c|*Khéacbit 3.Cackénh |[-Ng €
chinh * Gia tr hengli
-N g€ mua
hang
-N g’ <dung
-Cac bén lia
quan
9. Chii truc chi phi 10. T§c L |4 Nglnthu
- Bén trong Doanh thu
-Tdd trungi|Taitr
dung
- Tdb trung vao nha tg
tr

H3 nh “&.” b Knh kinh doanh & h i

- Khach hang la nm g " ma&loanh nghp ttb gia tr cho h hotb ‘L&
tr tiQr . i w1 i doanh nghip x& hi, khéng chc - khg&ch “hiffnigucho” ng
doanh nghip, ma mt phfn ¢ a doanh thu c6tNJht cacnhataitr.Vid nh<€ Doanh
nghi p x& hi KOTO, 30% cac ngwn thu ¢ a doanh nghp /)t céc khdn taitr cho
h cphicacBh A cvienhcngQtighxaydn g * bhgm€ t r Yht daorpa téi
tr .

-Céaccht i ° u’ nglé qu M8  nby ¢ a doanh nghp x4 hikhéng chcé
inhudh , t Eng,gh pbfn ©n ht@oamh nghip t h ‘€hmagonao gn d
t § ocngAAhimadoanhnghpxdhi kb« rta , ngRagsll ‘@ g ‘ri g @ge
i,mc  thaiyQdhH " hg@€ucsngga nig€ngdihaymc thdy L
nhchthccacn g ngvOm tveh Qkahihokb mt'ing. t r €

1.5.5. Cac ngun tai chinh cho krei nghiMd xa h i

Ngoaicacngunkhinghip t ht ' mg n'lin€céynhacung &, khach
h ™ n @i tac, Yay ngan hang, cac doanh nghvi xa hi co th\eé mts ngu n khac
n h&@c't ch ctrung gian, cac nha tai tt cac Chinh ph, cac qu kh i nghi p, cac
qu: Lfu t ‘@ ddamhjqulfu t € ng, &ccudthi kh inghip, qu trdch nhim

xa h i ¢ a cac doanh nghp | n.
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- Bén ¢thh cac ngun tai chinh, k i nghi p doanh nghip xa hico tiih u yngl
h t phitai chinh (ht© k: thud, K} i i mth g . i) tigh nguyn vién, h t b3ag
hi nvd , é )ac ta nhan vath c bén ngoai (chg hth, cac’t ch ch tr DNXH,
c § ¢’ ntgH #c, cac hip hidoanh nghip, P h . n g4 v béggnghip Vim
Nam,..).
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CHUONG 2

XAY D- NG H’ SI NH THCI KH, | NGH
TRONG TRh NG nyl H C
L™ Lfu m i h, tr° kh i nghi p trong |

nghi p cfn ndm bdt L€ ¢ ¢blunmghfinpch rohmg
LW ¢c- nh_ng t<€ vbin, kiJln ngh v’™ ¢- s, ¢
phfn ¢c.,a h sinh th8i n"y. Phfn Lfu c, a
trikWni nghi p t4di m t sgi tir,€ tnigJptUli- hs &
h€ ng dXn vQ c8c b€ ¢, c¢c8&8c hoUt L ng LW
trong tr<€ ng LY h c.
21.Kinh nghi " m m t s° tr<€ ng LY h ¢ tr°n
2.1.1.ViMh Cong nghMMassachusetts (Hoa 8

n€cthanhdp v~ o nt m CorR) &gh Massachusetts (MIT) la m
trongnhn g ‘cdgi@ogc YB ¢ h “Funteen tH]gi i v. i thjmthh vQkhoa hc, k
thud va cong ngh Trong sut chiQu dailchs ,MITcotngcng 871 #igie
Nobel" nhiQ@ | gsmmhkhw&8c¢c nhau. JLvnt 2F0 tiéB trongMlcat X
t Tneg U i cftnhtltrén th]gi i theo Hng X¥p hthg ¢ a Quacquarelli Symonds
(QS).

TréenthctJcongyi UYmc St anf o'rcdojlanvitihinh n&Qxay
d ng va phat thd h sinh thai khinghip t r o m @Y Ht crtr@ th]gi i. M i lién
h gi a MIT v i tinh thFn doanh nhan va kinnghip L Khinta nhng nfum L
tién sau khi thanhd, khini  dung c¢ h € kntgingtvao tinh the tihn thay
Vi tdp trung vaop h €hn g [mghdy puy@thn g L[ wén Hph bi/h t4 cac
t tPegUHc t € M:haonacuithJk 19.Hinnay MI T ¢- hhn 60
h clién quan_ti tinh thfn doanh nhan va kiinghip ‘lcgingdy h " ng nit m.
hctrenkkb th]gi ic I n g Wi/p ahtrrht s khoéa h ¢ mj n phi ¢ a MIT trén r(h
tihghctdtr ctuyhminphiEdX.Nhntfh g n = y ° athamhdép bli cBinh MIT
v U4mc Harvard v o ntm 2012.

Khéngchd ng 4" hot | ng ging ddy, MITconcofmin h " mg€nt i
cac doanh nghp . Nt m Zr0d 430 kh®0 cinoglyg fdtdtdhadin g h o
b i cac ¢ u sinh vién MIT; & h p cac cdng ty nayb ra khdng 4.6 triu vi ¢ lam,
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doanh thu Mgin9g0th £ mk @t ®h n g _ ilGBMHgagn t gu c gia
xJ/p th 10 th]gi, ).
Ngoai ra, MIT con thanhd cac sang Kh, trung tam, caut b sinh vién cé
hot  niylienquanti " it isangtbvakhinghip.Mts L hn, vch<€hng tr
Lfu trong S nay cO t\KWJph  n h €:
- Trung tam Kiai nghiMb Martin Trust
+ Cung & ki/h th ¢ chuy@én mén va gi thi unh ng K} n' i cfn thif WK tr
c n g ngsinh vién MIT mong mw kh i nghi p.
+T £ n" g kinh doanh (MIT delta v).
+C8c k h bhagddhthoQkinh nghi m kh i nghi p, cong ngh tai chinh
te diOk] t hi
-CingMlg t ¥ StastupIMIT (STEX)
STEXlamtcng ndgtrctuyh ‘lc€ rahcly h si nh "itmhi§i L
sang ¥b t1  MIHThI t [Acac sinh vién, a sinh vién va nhan vién, [gig vién ca
MI T Lang th@migghiaghip§ c SHEEXanhdt ntm 2009 v
chotinayl « Fuiiigca hhn 1.600 startup Vv~ hhn 2
-Tr un g Yitm@ séangt o Cong ngivMIT Deshpande
MIT Deshpandé ‘@& thanhdh v °~ 0o n MIMDeaHpdn@¢. «, trh nhiQu
nghién cu quan frnggcaMI T, q u_ang cbng ngh valphat minh_t phong thi
nghim L «c LEe mt rr@théng qua cads ph¥n _ tpha va cac cong ty.m
thu cnhiu | gonshcklye,congnght ht ng ting, nktng | €
2.1.2.0u i h3c Lund (TRy ~ @n)i
n€cthanhtbt nt m 1n6l6i&, LundndUdHct neBitdTh y
nW.Mi nt m[ng4l.0ROsiohvienketd (trong L - _asinhp. 00C
va 7.500 nhan vién lam'vd va ging dy t4 " tnhg. €W ° hg@®ing dy va nghién
c uca Urh cLund khéng chll ‘& nh §ia caod khu v ¢ ma con trén kip th]
gii khing tnge@énxttithin trong danhg%®ac hh fd Lt r
th]gi i.
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t 8c

Cac khoa |

Hinh 7. M6 hinh h, tr" kh' i nghi p ¢ a LU Innovation -nY h ¢ Lund
ni  ti°n phmngingtbrtth nbgn clund la LU Innovation. Trung

tamnay pht r § Cuiph ilvd phéat tiM cac hét | nfy chuyd giaocongngh t h€hn g
md h.‘damvsangkb t r omggCaddth@ ¢ a LU Innovation danh cho sinh
vién v i nha nghién cu t9 Y ¢ Lund la hoan toami n phi. Nhiu §n ph{n va
congnghph bi/h ng "y mHayho high teh mhan €, may siéu am yJ may
in phun, séng Bluetooth lakqul ¢ a nh ng phat minh 4 LU I nn@awmangi on
ratht T n@.

Ntkm 2017, LU trllnin6o ‘vitg mti @®cac nha nghién @, 279 y
t ‘@gmit sinhvién,75d8&8 n "dnBhtaitr vn, 15 s¢thanhdo p2 L €
startcufpl t® v

LU Holding AB lamtcéngty ¢ phfn ‘lc@inlybi ¢ h9 mdLum,
n©y  kvid i hinhwui cthanhdp doanhnghip t r o ng@o gechlBsc,
qua L - ngeholbt oeh tr Uimisangtbvakhinghip tr omgg t r
KW ntm 1999, LU Fuoltde ngg nopdBtcohgety v hin co v n
ch s h utd51congty, baogmnhiu hwon kh&§c nhau thérg#h, c ! ng
céng ngh nano, thc ph¥n, doanh nghp xahi ¢ ‘@€ ong ntm 2016,
xublhi ntronghbhgmcga LU Hol diithanh @By fHildStigu Li: | a M
v n fl' t Y hMh. Ngoai h tr tai chinh, LU Holling AB con h tr céac startup
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thdng qua chia®kinh nghim, Ei€hifv "kc€ki nh domnadkin ™ L
Vi c8clunh¥€itdctiQnl nt ng. Qn @bithuan itnig iV icac
startup.

2.1.3.ViMh Khoa hzc va Céng ngMTién ti/n Han QuXc (Han Quxc)

Vi’ n Khoa hc va Céng nghTién tih Han Quc  ( K A1° 8 thanh & o
ntm 197 1nayhic- hhn 10cviéotleolscimi h nwinf. n KW'l St
mttrongnhn g ‘cdidogc Ul ¢ h "fmga Han Quc. Theo lhng xp hthg
caQSntm 2018 Jphaddl86hgsc § ¢ ntgEic h "Funtly]gili.

Cl ngn g in e "tmihkBoa hc va cong nghkhac trén thgi, i, KAIST
riichitrngtivi cxaydngmth sinhthaikhinghip trong ‘kKAdn8T. n
Idot nt m 2Hdvidn Kh i nghi p KAIST (ISK) la sang ki niRm xay d ng m t
h sinh thai khi nghi p lanh nthh va l§h v ng danh cho sinh vién, a sinh vién va
gifingvienca KAIST.Cachét _nlg v~ chekwnmkginghipthh | IBK L «
tr nhi@ t h "~ nh hvitd, nghiéncmg gingdytd KAI STccack L €
nt ng Jjuth c dmithi} WHh i nghi p thanh céng va hit qu.

H sinh thai khi nghi p trong

KAIST g m céc thanh gn:

- Th__ ngui nba
(Commercialization):D, an h tr /
qug tr 3 nHK hoalketioy Sé'
t “@g kinh doanh cong nghuHi scb “‘ g
vacotn ntng. E

S Tt kg (Pre | B
Acceleration)Ch€hng trir
Axel-K Tc@hanhdpy im, ctiéuh %

o, )
tr c8§c startuph tterc Dy, o0’

N

\\"'ﬂ BENA 0 “Q

t £ nathémg qua cunggh cdong ngh

v Hh@rhdoanhcing nh€ t3m I-?h' L }
Hinh 8. H sinh thai kh i nghi p trong

hikiniv.imth g, il € 8 du nth& - khoah c va Céng ngh Tién ti/h

thién tfn, cac qut £ nakh tnghi p Han QU ¢ (KAIST)
v' c8c fo! n'@hihyAxétKk c 'rclyclt” & tL,-ngag hi thuy}
trinhgiv nvacacbui LW ott3nhngb”y T t€
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- Vpa hxc walam (ActionLearning):E*5 KAISTlacuc t hi ch<€hng t
riéng cho cac doanh nhaGtign  n LChKAIST. E*5 KAIST bao g m ba vong thi:
hinh thanh md hinh kinh doanh, phdtrkhach * n g, t r “3ngq Ngodira,yeah t €
Startup Camp la nt khéah ¢ ngh hth danh cho céac sinh viéna  “tng BRm tinh
luyn c¢ §‘cnglinhtdoghh. N dunibabgm a¢8§c ph<ehimghipph§p
tinhgnvak nt ng  wmg@wn kJtoch kinh doanh.

-n ~ ®vo (Education)iSK ph trach ging d¥ chuyén nganhési vQkh inghi p
d a trén gido dc STEM (Khoa hc, Cong ngh, K: thud va Toan) # KAIST. Bén
cchh L., 1&Kcackhdagcnghhth d”" nh c¢cho Ug@&cdoanh ™ | -
nghi p v a va nh, thdn chi 1a cac’hc sinh trung hc c6 nhu gu tim hWi va trau di
k: n £ n@yuivtr congnghv ©~ t h @h nhg- am’ eg&ioh dbantt. €

- Toan ¢u hoa (Globalization):1SK f ch ¢ H i ngh Kh'i nghi p qu ¢ ]
KAl ST, nhi/ptsnhiuh terg@Hc Lkh§c nhiaugicao cl h€uh
hil¥nhau.8 K ¢ 1 tfgm tts sinhvién sang Mnhamtfinghim mtingt r €
ki nh doanhYSiiconvalleg. h- a t

-Gi ao | _ u dtural biffusion)°Qéu Kt I€ kh inghipla mth g il €
caiccaulch L'&qunlybi sinh “xhtrnbiSK.TH €L ©y, sinh
thwt f ch c cac buinéichuyn,caccuc t hi , cl'nlg/hithic @®khtir ao |

nghi p. Ngoai ra, ISK con g n' i v, i cac doanh nhan thanh cong, céingivién, din
giln iti/h gWgli a o | ©mkink fighi o vQkla i nghi p, qun tr v, i sinh vién.

Ch3 ntm sau %hrig,lil YK aldbeskngh v~ ch€hr
trinh, thu hat 8.848 thanh vienvati 6 0 st art up ( t_rasimhgiénlva c -
¢ a ging vién).
2.1.4.nv i hxc Tx do Brussel (B

ndh cT doBrusel (VUB)tiQh t h @&hh clT 'ng mp Brusellsthanh B
ntm 18984ntm 1© 610§ c i €tny VUB(NGi2ihg Ha€an) va ULB
(n6i tihg Phép). lch s chungca 2 ng ggb® i m ts gili Nobel va Fields @
khoahct nhi ° nngVUBngyay c¢c- 15.800 s bnHtrungi ° n,
tam nghién cu vQkhoa hc t nhién, xa hi, kinh t/] lud; 1.450 tih s o, 180 r
nghién cu, 123 Bag sang ch
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T ©mWhgia VUB vQm®  h 3 n By ‘tilm¥sangltb va khi nghi p 1a
Trung tam Chuwd giao cdng ngh (VUB Tech Tansfer®) do mt Hi u ph6 chuyén
trdch va 22 can b nhan vién thd khai. VUB TechTr a n s f cefrch € tBanh cac
nhomchc niktng:

-QunlyvQtaidns h utritu vah p ™ g chuyM giao céng ngh

-Phap ly QLlfu t ©Wgiaocdng ngh t h @lthdagongingh

- H, tr céac doanh nghp kh i nghi p tach ra.tt T neg U H ¢ (spinoff) va
qunlydanhmc f t Loffs pi n

-KJ3niv.i c8&c c h@hHard trt gaCmhy” i chung Chau AuQ
chuyw giao céng ngh th © h ndyhéacéng ngh

-T ch chdt | ngtruygh théng khinghip, t h @©da @dngmgh

-T chchdt nig W, bithfovQkhinghip v~ t HKdhodgyg m
ngh .

-T ch chdt  ng KIniv idoanh nhan va chinh khach.

-T h Y2/ h ptacv, i qu: VUB.

VUB Tech Tt a n's f mgrxuyénhf}en i cdc nhém nghién @, cac spiroff
t r o n gg Vvti cd@nhan’ttich ¢ c ¢ a h sinh thai khi nghi p

-Qu: lfu t € QMioc c(8@uUtirc®aogm VUB tham gia).

- Cackhong gian lam vic chungdanh cho Startup, Spioff.

-C8c ' ngedngnghthc h” " nh',n cEhan v €

T€ v bln
chuyWn

ngh' v

L ng

8 http://vubtechtransfer.be/abous/
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Hinh 9. M6 hinhch ¢ n t, aYUBdechtransfer-n4Y h ¢ T. do Brussel
2.1.5.nu i h2c QuXxc gia Singapore (Singapore)
ndhcQucgaSi ngapore (NUS) L€ ¢ tH™ " nhm ltdj
tr€ ng gilng ddy vQ Y tJ. ChuyWn m3nh t_

(1962) v™ cu'i c¢c¥ng | |7 nYi h ¢ Qu ¢ g
gdn 1 iQn v,i s ph8t triWn c_, a L bkhong€, c
ng. ng phg8t triWn v hi n nay, tr+<€ ng L_n
thJ] gi.i (theo blfng x/Jp hUdng QS 2018).
H  sinh thg8i kh° i nghi p c¢c,a NUS bao

-HM thXng gi 80 dAcgtimnd-1thtn doanh nh
+ Ch+ehinmh tc™ sinh vie°n Li h ¢ vi ¢ n¢e€

120150 sinh vi°n Li h ¢ vi ¢c m t ntm °~ TF
nghi p kh8c v" rbBlt nhiQu sinh vi®°n tron

doanh nghi  p.
+Kh-a L7 0 tYYo m¥%a h~ rnQ kioram hd magrhti ~ @h
NUS truthagnc®pagdg d"nh c¢cho gilng vi®°n, nh-

Gi4o g c tinh than doanh nharfll Khong gian lam vic chung Ven €hrh cthic
>§ kinh doanh

Hinh 10.Ho% g t My%angtbvah tr” kh inghi ptdnGh c
Qu’ ¢ gia Singapore
- Céac khong gian lam M chung NUS Enterprise c6 Blocklti Si ng'apor e
g ila trai tim h sinh thai khi nghi p ¢ a Singapore va hsinh thai kinh doanh tich p
chtbchenhiith]gi i . NUS E n tJeBlogk7lithgéireh mtc« gbnid sangth va
UimimthhnmE, nhi c¢c8c dfuan ¥, n mi@dngmdhigatcactt vih

37 T congtac trivd  k hQan 1645



t rong - nglki thut 8 €€hn g  ~ dngnog tilgfd nhau. Ngoai Block’1l
Singapore, NUS Enterprise conghitac m r, ng Block71 sang cac ge gia khac (Block
71 San Francisco, BlocklL Jakarta, Block1l Suzhou).

-V.yn _ Yehpc tt hykinh doanh:

NUSStatt p Runway | 7 BCly®hn gX¥tHrcdghi p riithanh
cong do NUS Enterprise W khai § “\W€ €hm A The a tham NS 0 ¢
Enterprse.

Trung tdm Khinghi p NUS( NE C)cthar@dh ntm 1988 nh<e€e |
quln I iim ika kh i nghi p céng nghla m t nhanh ca NUS Enterprise. Cac Hp
I, ng chinncaNECgm: L% ti nghi m, phat td kh inghi p , &t nghién
cukhinghip Vv im ilsang¥tb ; ° cdthec hinch y/ub icéc ¢ u sinh vién, cac
khoa va sinh vién NUS.

-Cac het ingkimvadnghgd: NUS Lt nghptch/ cmtiQu
hot  ngt hreg ni ° Xy khti hgti@ khbng ch® Singapore ma con cérh [nh
h ‘eng trong khu vc (Thach thc Kh i nghi p X4 h i Chau ADBS-NUS, Innovfest,
l nnoVenture, énphiuniNgg ~ ¢ h€lan'gf oh &th h NUS nh€
MatchpreneumModern Aging Startup Validation Programm@dechLaunch.. NUS tb
ra inhiQu ¢ n g nd. cho khi nghi p (Cau Kt b Kh' i nghi p MBA, T ch ckh i
nghi p NUS NhaDoanh nghip, é ) .

-C8c ch_ _ ngycednghgMNUS TeéhoologiesNUS ¢ - ch<€hng
AThiTkv " "imid d”“ nh ¢ ho nehati  ingidmephifrucong ngh

m i ;X ©€fig phat tr\ doanh nghipd | ©  ny va httth phét tr\fi nh ng 1anh
'S trong ngah k thud .V £ nLiémpkit Cang nghip NUS thu ¢ NUS Enterprise
covaitrogfinlytaigntritu vakni , t hUhibancgc sang Rn, Sn ph¥n cong

ngh t NUSratht T ng.

-Cacqwltu t _ eingho: KWS Enterprisecofin g . il4& v ch<€hng
tinhh tr ,cung& mt ~hg€n fU. { i@aochokhinghip, tr ofnign L -
caicquc -ful t € c h @i sathafiltou p

7 http://enterprise.nus.edu.sg/entreprenetgigdport/nuse-community
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http://socialventurechallenge.asia/
http://www.comp.nus.edu.sg/entrepreneurship/news/coe/matchapreneur/
http://enterprise.nus.edu.sg/entrepreneurship-initiatives/modern-aging
http://enterprise.nus.edu.sg/entrepreneurial-support/start-up-runway/services-and-support/validation-programme
http://www.eng.nus.edu.sg/iel/techlaunch/index.html
http://enterprise.nus.edu.sg/educate/nus-overseas-colleges/community/nhouse
http://www.eng.nus.edu.sg/IEL/education/index.html

22M, t s° g i T triWn khai hoUt L ng h, t
2.2.1.M6 hinh hMsinh thai khei nghiMp tron g yin igu i Ki>c

H sinh th8i kh' i nghi p trong tr<€ ng
1. C8c ch2mhkmk28ach & nugy /t Yog vy, khv innlyd
kh2ch s8ng tYo kinh doanh S[n pthdm dp, a

trung t©m h, tr° L°i m i s8ng tUYo v~ Kkh"' |
ngh hay vi ¢ Lfu t€ con ng€ i Vv~ ° ngu n
s vdt chblt h, tr° s8&8ng tYYo kh i nghi p

2. C8g dhemm €hm tYo, L "o t Yo, kch ivbln
nghi p

3. C8c hoUt L, ng kgt n"i wv,i doanh n
t h€hng mUi ho§.

4. C8c hoUt L, ng kJt n"i wv,i nh'pLfu

re ¢ €hm t Yo

5. Ch s° hY tfng LW t° ch_ c¢c c8gcbharthoUt
Lfu ¢c- thw I " khtng gian | " m vi cx<€hmumg,
thiJJt tk/hgm»d phhay ¢ $hunygmi nng” mbh i °W tc u
v’ ph8&tfnt pihydm t h€hng mUi theo t_. ng | onh
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Cblu phfn ¢c,a h" th ng h, tr° s8&8ng tUYo
c- nh_ng cblp L, kh8c nhau t<€hng . ng v, i
LOy.
2.2.2.Ba ¢ Fratii@ kha
22.2.1Gi ai midv n

-Th"nh I dp nh-m chuy®°n tr8ch h, tr L

- Thanh p trung tam htr L' i m i sang ¥b va kh i nghi p.

- B’ tri khéng gian lam vic chung.

-T chccachét nlg €bkhinghip

+ T ch eQhkinhhfoanh v~ kh' i nghi p.

+ T° c¢ch_ ¢ cu,c thi T t€ ng kinh doanh

+T chc c¢c8c kthngd hHvQkh ihghip V im ilsang b (cho
sinh vién, cho can b€ h nib).t

-T ch ck}niv ic vbhkhinghip.

-T" c¢ch_ ¢ k/Jt n it vi itrnh” Lfu t+€, nh"

-T" c¢ch_ ¢ k/Jt n" i v.,i ¢c.ng LY ng ¢, u si

-Khuy/n kh2ch th"nh | dp c8c CoOu | Yc b,
2222Gi ai Lou n 2

-Th"nh | dp doanh nghi ' p trong tr+€ ng
sfn phXm c_,a vit"'d tsH@hng 2m%iu" hch® Hic ch h
L4i h'c v.a |7 L°i t&8c LW th%ce LXy h’'p
tr€ ng LY h c.

-Th"nh I dp trung t©m th<€hng m4di h-a v
th€ ng gdn KUi k'§c ¢r €c g Mhdtm naog mg nvgh

-X€' ng mXu, Phligc8hki fth, kh th2 nghi
tr° cho vi ¢ tUo ra s[n phXm th€hng mUi

-X€°  ng m! ph, ngCompary lanlLamgithi €pnd LW h,
t Yo doanh nghi p, LW th ¢ h”"nh vi ¢ th"r
th€ ng gdn v, i c8c tr€ ng kinh doanh.
2223Gi ai Loy n 3

- Thanh Ep/thamgiaQulfu t € st artup.

-Thanhg m?t® h 3 Xy kinhddashc L
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-M' thém céc lalh h € h H lpa eding ngh(theo t ng chuyén nganh).
- Lién kT thanh Ho/tham giacong vién khoa fc.
2.2.3.Cacgiytrian Kk hacitub_
-Th " nh | 2p nh-m cYhiuynfoni tsr8ncgh théo tvr'i KkLh
Nh. ng ntng | ¢ ¢ch bln ¢c,a nh-m chuy?®
+Qulnd | T8n.
+T° c¢ch. ¢ hoUt L, ng phong tr "~ o.
+T° c¢ch_ ¢ hoUt L, ng L 0o tUYo.
+KJt n" i v_,i c¢c8c t° ch_ ¢, ¢c8 nhon, pl
+HoUt L ng truyQn thlng.
-Th nh 1l op trung tO©Om hé¢ t AW ELhiuymoi ng
ho&8 hoUt Litng ®hmutgaf t,a c8&8c hoUt L, nq

+n" i n, i, | LFu mi t° ch_c c8c hoUt
nh” tr+<€ ng
+n" i ngodi, | ° Lfu m i thay mHt nh" t

tr3nh, c8c L i pt&®@Q |losd doanhmghiYo kin
-BX tr2 khl'ng giC&c ho#MtviMagckKhmgt Yo
nghi p trong tr<€ ng LUi h ¢ r blt Lkddéng Yng

gian | " mULva nctneghumvg chgutpham: 500 BA, ng i
Hi " n nay m t s tr€ ngkh@ingh'gd alh« ltrénfnu vi °
ch s° hp t&c v,i doanh nghi p b°n ngo"i
n,i dung hokKh?!migngi &ching c@cvi ¢

-TY choc hii thdo vZ: kHnh dbBRahcv v é&i
v’ lan tol L€ ¢ t.i s L'ng; Thw¥%c LXy t
€ i h p t&c; k/Jt n"i khl'ng gian, vin ho
L4Yi h' c.

-TY choc cuic thi T t_eng kinh doanh

+Cu, ¢ thi thu h%t, tdp h p c8c nh-m
hvat s . guan tO©m L'!ng Lo cl[ trong VvV~ ngc
l an tol[ tinh thfn, wthn ch o8 ckihmhdtd da mhg W
nh-m s&8ng tYYo v~ kJt n" i v,i th' tr€ ng
tham gia v,i T t€ ng kinh doanh, rblt 2t
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sinh vi°n theo tt@ rng kihh dadnm gau]lpcd, c

c- t&c d_,ng rblt I.n v3 tbt ¢l c8c nh-m
triwn khai T t€ ng theo ddng d. §n

+C&c tr€ ng c¢c- thw t" ch_ ¢ cu,c thi |
6thag v, i 2 n, i dung ch2nh:

Ban gi8m khlo v, i c8c ti°u ch2 L8nh

gia. Cu,c thi ¢- thW bao g m 2 v,ng tuy\
C8c hoUt L, ng tdp hubln, L0 tYo, <c
kinh ph2) mang t2nh €©hm tYo di_.  n gia tro
th"nh v° ph8t triwn L€ ¢ T t€ ng kinh d
ho&8 ti/Jlp sau cu, c thi (c8c L,i &- nghW p
t i tr° hoHc nh” Lfu t€ thi°n thfn).
-TY choc c¢c8c kh-anViomboi ovingakshchdhv ng:
sinh vi°n, cho ¢c8&8n bi _ m tuo
+C8c min h ¢ vQ quln tr’ ki nh doanh
c8&§c min h ¢ vw®olL ikhmii ng&ngp cing bdt L
tr€ ng LY h  c¢c. Tuy nhi®tn, a8d khHw&hLio
cfn thiJt:v™ h_u 2ch, v?3
o C t2nh chblt th ¢ h"nh, 8p d_ng s,
o Ph¥ h° g BWptL® ¢ nhimunangJmm tth gcu :v
gi an ngdn.
oC t2nh c¢cdp nhdt, Ilinh hodt LW &§p
c- kiJn th_c¢c v™ kinh nghi m La dUn
+M, t s ch, LQ ph” bi/Jm ic,m ic8¢” kKlo'§i
gfn:LOy

o KiWm nghi m T t€ ng kinh doanh.

o T€eud thiJt kJ; Kh° i nghi  p tinh g
oL€ ¢ LY m* h3nh kinh doanh

o Phgt tri Wn sln phXm.

o KJJ hoUch kinh doanh.

o Marketing, ban hang.

oT"i ch2nh kh i nghi’  p.
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on"m ph8n v _ i nh” Lfu t €.
o Thuy/Jjt tr3*nh g i Vv n.
-TY choc kAt nXi :vaNJ]uw Xcd@e tha hkeh& it 2nnghh i
th nghuyftnhy"'chdo s~ Llng c¥%ng m t | Yc, t
chia sT ki/Jn th_ ¢, kinh nghi m v" c¢c8§8 bi"
nh©n, t.ng nh-m kh i nghi pkb.i thihi Ph§
tr€ ng LY h ¢ t. c8c L i t€ ng sau:
+C8c doanh nho©n th nh LYt gdn b- v, i
+C8c doanh nh®©n c¢- KkilJln th_ oc
+Cacs §ng lcdpa vsittaartup L« L€ ¢ €©hm t Uo.
+Cacc” vblngkhrpng h sinh th§gi

, kinh ng

+C8c gilng vi®°n,.

N i dung ch2nh LW x©y d . ng c,ng L”ng
trong tr€ ng LY hveinl khimamng®acpb®&bng t
kJt n" i o 'ghwgn cklUp’)yi crégch’inchp@hnm @ Yo; t° ¢

I ng h, tmg€gih®@hgwdlpln L€ cl&nh vgoing g €i i]n
L€ ¢ gquaviBmsg§ tr3nh L€ ¢ ¢ vbin.
-TY choc kAt nXi vai Thhhgltguat c8cnb’

(ng”y h, i gua c8cn)cuhocHct hgi kh° i nghi p |
s8ng tYo, kinh doanh.
C8§c nh” Lfu te, t i tr° tiQm nktng c.

+C. ng LYng ¢ . u sinh vi®°n.
+C&c doanh nghi p L i t8&c c_,a tr+€ ng
+B, phdn Lfu t€ octmg mgh's.” tdp Lo n
+C. ng L"ng nh” Lfu t€ thi®°n th¥fn.
+M, t s qu: Lfu t€ v~ o giai LoUn hyt
-TY choc kAt nXi voai Miingt t@€nmg clkWi sh
! ng ¢ u sinh vi°n. H rblt tiQm ntng LW
Lfu t€© cho c¢c8c ch€ehng tr3*nh €hm tYo kint
-KhuyAn kh2ch th"nh | 2p ¢c8c COu |uc ©b
nghiC8g. CLB sinh vi°n vQ s8ng tUYo kinh d

43 T congtactrivd  k hQan 1685



vin ho8&8 s8&8ng tndgo,t 2knhh it ngchhi,” pc. a tsinh vi
L ng trong lonh v ¢ kinh doanh, kh' i ngt

44 T congtac trivd  k hQan 1645



CHUONG 3

CEN B, H TR SINH VIiaN KH. 1 NG
Ch€hng ba c¢_,a t"i |i u n"y gi.i thi u
tr° sinh vip’hnta khhd@ c ngihai pLoYn phg&§t tri W
thg8i kh° i nghi p trong tr<€ ng LUYi h ¢ c,
c.mt c8n b, h, tr° sinh vi°n kh i nghi’
v’ k: ntng xOy n®yngn, m ichqudnrn mh, ng k: n
y°u cfu ctng viT'ci ‘ligiuain"lyo4n pmmit>.n b[n
k: ntng n©ng cao c¢cfn thiJJt cho c¢c8n b, h
31.Vai tr,, tr8ch nhi m c,agh&8npb, h, tr°
V.i vaifumrt chlctachét nlg tXykacinghiptd c8mg tr €

nYhc,canbh tf khninghipca c8ngtHhé&fn tham m€u cho

'S n h 'hg cheh #@c trid khai cac het | ngphuhpvith ctjca L'hn v
Canb h tr kh inghi p co thAB vai tro chinh: cungtgh, KEn'i ,  t©§h Yc
-Cung ¢ tHEh r kh inghi p cho sinh vién.

-KJnicacnginlc trong wg. ngo i tr€
-T h ¥ hokt  n kh i nghi p ¢ a sinh vién thong qua\dét ch ¢ c& hdt

L ng
C6 thiWthia thanh balgy | ttivd  k hiaiicatb h tr sinhvién kh i

nghi p.

Chh

il

-T ch ccu cthikh inghi ptrong - Khong yéu §u kinh nghim

t Tng -Co kimthc clh vQkh i
-T chc k h - @ cho sinh viér nghi p,vQh tr kh inghip
daténgingvi °n t non -COknktng Jpi akhsBth
-Giithfumts tailiush cW vién, Kin i

sinh vién tham kfo - Nhi t tinh, yéu thich vi céac
- Gi i thi u cho sinh vién, nhérc® ng t § c JH ph&t tnin
sinh vién quan tam m s gifng sinh vién, phattid ¢ n g~ nd
vién, can b co thah tr t @b cho

sinh vién
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Chh . P -Thchin ch€ehng Wr -Céitntdi 3 nktm Ik

-T chchdt nig <€bmda lamvic

trén ngtinl. ¢ bén ngoai -hu t i °ieokhimgten g

-T chchdt  nlg 1% sod ng dYy, truydr dm h ng theo cact

ngl n| c d bén trong va bén ngoi ti/p och th cti n

- Gi i thi u cac ¢ vbh bén ngoa -CokH n £ n g@h dcdng vic

cho cac nhom -Cok nt nghhtgigo tip t t
-BiJ “E®ylun| c bén trong
va bén ngoai.@ h sinh thai khi
nghip WKéu gih tr khicfn

thift
Chh B -n@ h "~ ‘nnehwme -CoéitnHl 5 ntm R
-Xay d ng kJhott h, ¢ h € kinh doanh
€h b t -n €c L% ohint quy Qkinh
-T chchod nlg <bm t doanh
-n " &b, HuEh luy n -Cé6k ntngche¢d an,t
- C  vhkh kh inghi p chcs kinnkntng Y«
- Cung d5b thong tin -COkHinhg kEnimth g il
-KJIni fub t € trongtb it Hgohg

(v. i ¢ u sinhvién, chinh ph cac
ca nhan,’t ch ¢ khéac trong h
sinh thai khinghi p , é)

V. ivaitro h tr tr cti/p cho sinh vién Khi nghi p,vaitro ca nigéd b
h tr kh inghip ‘lc€Whi n:

-Trong giai L oUnsinibfeok,h d & gbhi Ip, cltr'g
vblo¥%ng sinh vi°n L nh h€e ng v~ lgdng nngg e
nh._ ng btn khotn ¢, a sinh vi°n vQ nh_ng
nghl™ p khuy°n t_ nh. ng kinh nghi " m v~™ ki

- Khi doanh nghip kh i nghi p c6 §n pi¥n/dchy ,nhngviah QR h - k h £ n
¢ a kinh doanh & Fulr[y sinh,t khfnt ng b&n h” " ngfi magket Lr
nhom,§ntr s phattr\i ¢ adoanh nghipkh inghip. Khi I «hWetrf§n b
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khinghip L-ng vaicht'r chlo dogag@&@ h nghi p kh'i
nh_ng kiJjn th_c¢c cfn thil]Jt LW gili quyl/t

- Khi doanh nghip khingh' p L « ‘YihcButhi t tnb t€c ¢ a doanh
nghipkhinghip<l © JBi n b wphttrMimth h h@Gangbhkn ho
C - 2 ¢ hicuhcls ng. Wic nay, canbt @, ¥ tr khinghip<ld L-ng vali
| * ° nch EBucauhi Wibanh nghipkh inghi pt U'n h  hg®  ng@hat tid
phuhp .“ngthi,canb h tr khinghipcothM - ng vJ/an i nii mg sinhk
vi °n t " Tnlcéeht g hg€h Ydiung ¢ cho doanh nghp, giap doanh nghp
t £ n gngth veng.

KhuyyhnghvQuait r , , tr&ch nhi m c_a c8&n b,
n°u tr°n L€ cx©O@ xlulbltg tB °int Kchh hsi° ¢ ham kh
trong v~ Thgy "Wk cd]catng b g @n cmaphan cong
vai tro,trachn hi chot § n b h . tr’ sinh vie°n kh'i

h® p.
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32.C8§c k: nktng t€ vbin, h, tr° sinh vi®°n Kk
3.2.1.KOn £ n¥wnc
3.21.1Kh § i ni Mm

C” vbin L€ ¢ hiWu I c¢c8ch kJt n" i c¢- ¢
v.i m t ng<€ ihhnt nkhikmh mpghil2mh h, tr° ng
thw ph8&8t triWn v° ho"n thi n nh_ng nktng

K: ntng ¢ wvbln I m t qu§ tr3nhidnh€hn
tranh v, i m,c ti°u ph8t triblNnng ki ccfidp
c.mg€ i L @ghdogqoaquawribtn’® v bm, t m'g€v’i diewfi ¢’
d€. ng s t. h” o vQ bln thon khi LYt L€ ¢

C° V¥BInm i quan h° L€ ¢ xGyn dt @gng rv
t ng | Xmidpmgagl ,i vanhg@blin L€c®ng’ ph&ing€rii Wn',
vbhang€ i L€l Qucc%edpnhe ng |° i t. nm<€ iqu
re ¢ € wngnl " i t. s, chia sT kimg@€nighd”
v bmachinhmg<€ i kthgvbBe ¢ r n luy n nhiQu k: 1
tin/ kiJn th. ¢ vQ nh_ng clng ngh m i, 1
qug tr3nh khigte ¢ow<eh.ci c¢chawbln

Ng€ vbwmbh€ ¢ k8 v ng s€ Li Wmg€phXm- ch
Cam kJJt; Gi_._ b2 mdt n, i cun gKbbnb phan xét;u d n
nem | Yi ni Qm tinnge® i sL€lc@hcogqovabhinnghph [ n h
C- k: ntng c¢c° vbin.

C° VBInm t qug§ tr3nhgpfa&t hig®&Wn & hfwbl

ng€ i L€s€ trl[ivblgua c8c giai LoUn sau LG
-X©y d. ng m i quan h quen biJlt nhau
tdc | "m vi @' trwding qu§ tr3nh

-nHt ra L nh h€ ng c8c vilg. LQ cfn gil

-Tri Wn khai c8c ctng vi ¢ v° hoUt L r

-Di chuyWn sang m t gi aci’  LINobihn Gkth 8c€ keh
3.21.2Ni i dung cA th® trong tpng gi ai Lou n
-Giai LoYn 1: X©y d. ng m i quan h’

Nhi " m v, quan tr'yndg "t x@rg Lgindi xleondm’
tiJjn tri Wn nh€e thJ]] n”o0?
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+ Ng€ i & Wdimgenghd €lLw ¢° nhbllh€cng gl
vbini Jn tri Wn theo h€ ng n"o.

+C[ WBPani LQu mong mu'  n kJt n’ ic L Wbm¥ng

+C[ Wemcihi a sT v, i nhau Anh_ ng LiWm mY
x©y d ng quan h’

+C[ WPani c h, L  ng t3m hiWu vQ phong c8§

+Ng€ i L€ch, cl mwglnt3m hi Wu g€ rivatc r av
c- phli |~ dy<€ckh!dg,ngctimam kJt khtng?

+Ng<€ i «h, viblnng t3m hi Wu g€ rivatl @ ac koS
c- ph% h  p v.i m3nh hay nkgh€ nig LvE€thtkami  Lv«E
k/Jt s&€ chia sT m t crBlt’h kh'ii mghi” grung

-Gi ai LoUYn 2: nHt Q@ ac fI'n nghi i€, qiugy?/Et8,c cvsbtn
Nhi " m v, quangitailfigmnin Inicy€higtL €ri Wn
v.i nh_ng khr al « UhWt hla€ khisng Lgingn gt hnuhde
tre c, miyaitdpUnrung v o mhnn«kbhda eent
t hudmg® W cc’” tvhBWM girdp” pkitg'ti tOfgeWn \iin g € bin
L€ ¢ awfnvhBidlo L€ ¢ khtng kt? tabbehig m&in t
tr° ng nhn ntgdbon gabyib L e Nl ®i r alL €bebt c L Fublhh, c
V' t3m hinMu€ nih_Ln@c fgfcl Wy blo"n th" nh c¢c&8c m

n©y cing | th" i LiWm nh_ng k8 v ng th
LFu T thkblL®togv® h4n chJ ¢, a nhau. KI
th ¢ vQ hUn chJ c¢c.,a ng€ i kh8&8c, nh_ ng c¢

+M" i guwanoetint j §pt Yo ra gnkdéngr " cho ¢

+Nh. ng h4n e&hJjcn" yhWwatchBIp nhdn L€ c

+Nh_ hgn chJ] n”y c¢°n qw-§8 tthW tLiWgrh atv_bd
khong?

+M, ¢ ti°°u thiJt I dp ban Lfu c¢c- thW c
ti/Jp b€ c,. BEc < IibWu€bii Jd° cy Bin.

+HfFu hJt mVvbe@uamnQuh tr i qua giai Lot

th i gian nthbh L« nh€ tKhdud alh&b°en oi-ait hiw g
" i gi.a giai LoYYn 2 v~ giai Lo4Yn 3 v~
quy trinh.
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-Gi ai LoMnkBai Ta§W cing vi ¢ v~ hoUt L, 6 ng

Nhi  m v, quan tr mg€. ia Lgahean trelhtocdabinn -
m,c ti°u th” ng nghelti .Idg €ovabiml ke th Wie hii v BIn's
v’  ¢clm thbly cfn é.tmmgs€ it,lmwmmgvgbina sd¢€? acwhblr hc
k hi c- y°u cfu.

Ng€ i L€ele ti/Jpblhbhu L., kinmgreghi cm h
mang | Ui v bdt LfgEchuetWnpvidmin gh gitari® LK
xublt T t<€ mg.,[iclpih/gmp, lé€ ¢,

Ng€ i ¢eXnvdl®d | "m tblt ¢l mh€nig g€ « - c

trong c8c m ng€iPule€ ctbMWVveRmM t hbly r Jn
cl nh_ ng g3 c¢cfn thilt.

M t trdédmgchait hW c [ m tWh Eynurg¥hngg Oyt I
khac.

M t trdmg bhail b cu, btu hGmouct h Hlyh Wnéht" tdr
cllm thbly khtng ¢, n nhiQu vi ¢ LW th,  ¢c hi
-Giai LoUYn 4: ni ti]p

Nhi " m v, gag&nittedgncl, eblp€pi ko i vbIn

Hfu hJJt c¢c8c th, a thudn, m,c ti°u LQu

Ng€ i «wlmvtbmbly r 3ng L« th ¢ hrih™n kKhjti
nghi p.

NJu m, ¢ ti°u L« ho"n th”nh nhetinp, | €
Li Qu n"y ¢&m rMdkdtp8ohai th °u qusg§ r,  ng v~ ci
tiéu nay.

Haib>n thlFo ludn vQ vi ¢ tYo ra nmc ti
kh i nghi p

Chhg€ i vang€bin L€l Qu ccImbinhbly miph L «
tiéu.

KJt t h¥c o ivhbopdb@a nc uy Wn cs a negblnhn3gnei it h-
L€ ¢ o' F nvbln
3.2.2.KOn £ rhg n luyMh

Hubln luy n (hay coaching) Lang |~ m t
xem |" m t ph€ehng ph8p LW gi%¥%p L. ng<€ i
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nhg m, i, L™ mHt v, i t h th8ch ¢c8&8 nhon,
d ng m c¢c ti°u v° LUt L€ ¢ th" nh ctng. H

L'Gp nhblt ¢, a m t ng¥€ i n“"o L- v’™ Kkhuyl/n
cuscng c¢c.,a ch2nh m3nh.

Vi c ¢, ng t8&8c v.i hubln luy n vie°n LW
hblp dXn ch2nh m" ng€ i L€ ¢ hubln luy n
2ch cho ¢l ng€ i L€ ¢ hubln | uywhmnv "c_ hau Hin
luy'  n vi°n clng |~ m <t kh2a cUnh | n tr
L' ng€ i kh&c, nhiQu hubln luy n vi°n L«
th" nh. M, t hubln luy n vi°n xubithansvalaén| u? r
duy tr3® h”"nh tr3nh h ¢ h,i n7y.

Hubln luy n ch2nh | " qug8 tr3nh t<€hng

L€ ¢ hubn luy n v° hubln luy n vi®°n.
3.221Cackh ntng ctn thi At cva humn | uyMn vi
-Lding hmgdmeg hubln | uy a&an i gl kdnmg mgih
| dng nghe, con ng€ i L€ c¢c gi¥w L. LW ve€
to"n kh8ch quan b<3ung s, guan t©m v~ h,
| dbdng nghe, hubln luy n vi°n iL€a€ra muhblm gl
kh8m ph8 nh_  ng Li Qu Lang x[y ra v, i b[ n
-K: nktng Hawblo ltuylJpn | ° m t qug§ tr3nh
m t k: ntng rblt quan tr ng, th3® kh[ ntng
n, nh. ng st mchh_kiguman v° ti°u c¢c ¢ clng
ng giao tiJjp tYo s, tin t€ ng v~ s, h
vi°n c¢c- thW giao ti/flp t°t vQ mHt cIm X%

s. khsg8c &0 tiflpntd@itrung v ' o s. Vvi ¢, Kk
khing ph8&n x®t hoHc b t8&c L, ng | " nh_n
nh._ ng | o | dng, hy v ng v° nh_ng gi blc mh
Xxublt sdc8&8eB diag tiJjp LW gi%p ng€ i L€
ch2nh h c¢ch. khtng phl[i LW L€a cho h’ m,

-T9o L, ng | ¢ v" truyQn c¢cIm h_ng: Hu
cm h._ng cho m i ng€ i. Kh [Xnn ttnrgo nlgW clo nn
ch¥“ung ta. N- bdt ngu n t. mong mu’ n gi Y%

51 T congtac trivd  k hQan 1645



luln c¢c[m thbly sJ/un s"ng LW gi¥%up L. ng€ i
truyQn c¢cIm h_ng m t c8ch t  nhi°nnttmn” ng
v Lfu t€ ¢c8 nhon c¢c_,a hubln luy n vi®°n ¢
h™, ths3 t bln thon Li Qu n"y L« |7 m t |1

-T2nh hiJju k8, linh hodt v~ s can LT

M t hubln luy n vi°n cd® il ul@Qu nkh§ga m
nh. ng nhu cfu cling KE&c brihau.n hMnigd ot & il
m t hubn luy n vi°n cfn d¥%ng t3nh c[m v~
LQ@.rong nghQ hubln uy n, c[ny/jxuvc c_ca nng&
bt ngay t. khi bdt Lfu qu8§ tr3nh hubln

bi"t trong con ng¥€ i, c¥%ng v, i S hi Jju
trong cu,c s ng c.a h clngylri. m t nhon

T2nh hiJJu k8 c¢c.,a m t hubln luy n vi?©®r
ng€ i L€ ¢ hubn luy n L€ ¢ to"n di n v~
v hubln luy n vi°n clng th€ ng rblt nglc
L i b6 nathon h' . Tbit ¢l nh_ng LiQu n"y cf

Nh3n chung, c¢c8c humn | uyMn vi®°n phdij
guyAt t©O©m vuvng chac LG ¢ thoOe I "m L_1c
luyMn, v’° mit ni ZmiZtui rc-r trhg@ mé&it rmghny imAw)
3.222Nhuvng nguy°n tac c_ bd n trong humn |

-Ldbng nghe quan tr ng hhn n-i

-Ph[i hiWu L€ ¢ LiQu g® tYo L, ng | ¢

-Mi ng€ i LQu c¢c- kh[ nkng LUt L€ c n

-Qus kh. c¢c.a m t ng¥€ i &hanig phln &§nh

-Ni Qm tin c,a con ng+¥€ i vio nh_ng vi’
c.a h

-M, t hubln luy n vi°n phrli |l utn cung c

-Hubln luy n vi°n khtng L€a ra cO©u trTl
-Hubln Tuy n vi°n kh'ng b3nh phXm ng¥€
-Tblt of thh trong qu§ tr3nh hubln |l uy’
C- m <t s nhu cfu c,a ng€ i L€ ¢ hubl
tr3nh hubln luy n, do L- hubln luy n vi®°n
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3.2.2.3.M6 hinh GROW trong um™ n | uy Mn
M t trong nh_ng ph€ehng ph8p h_u 2ch I

-

h3nh GROW. no©y | " t. vi Jt t bt c¢c, a Goal (
(Gi i ph8&8p) v™ Wi ll (h ch2)hulia Ihdlnh;m GRi
cho m thcrhhuyt/ym® nh quhuablhr ]l ocgf.m nl§dup® bli, ° nt,r 3
Li. D, a trchubln, ltugy? tap vigye, i L€ ¢ hubln |

Li Wm h’ L " nh LJn (m,c ti°u) v" x8kuBlihnh
| uy muwi ‘ngho nh_ng c8ch th_c¢c kh8c nhau (
Li. . b€ ¢ cu’' i houting |(uofm A nil [anh 2n)g, € |
luy ' n LQu quy/Jt t©m th, ¢ hi n chuy/n Li
tr° ngpditrh®n gtHe ng.

-Thi At | opf mAkcu Bln °luucy¥amg vvi_ °in ng<€ i L€
x8§c L' nh ¢c8c m,c ti°u cfn LUt L€ c. M, c
hi n th, c.hublnb€ uey-mmtyyWe°sn d, ng mmtctachs ¢
n"o bUn biJt m3nh L« LYt L€ ¢ m,c ti°u?
L€ ¢ vbln LQ?50o

-Xem x®t, L&nh gi $H«hyi Mrf ut retfrug nogteh g Wi
chohubln Biu/yt nt 3 nh tr YnHgu bm! g pvhifii @ h&oa LhH Q.

n“y th3 m i ¢- thW c¥%ng h hubnm lruay- gnit [fviw °
s d_.ng m<t s° c¢c©u h,i sau:

+AT3nh h3nh hi ' n nay ra sao0?0o

+AL" m g3, ai | " m, I " m Kkhi n"o v~ bao

+AiT8c L, ng hoHc kJJt qul c¢c.,a m t h”"nh

-T3m ki Am M itd hkunlh § puw® nng€°in L€ ¢ hul
ndm L€ ¢ t3nh trYYng hi n nay c¢c_,a cltng Vi
kh[ do LW gili quy/Jt vbinhiRnrT usyE tpnhgli id nlr
raigiph&p minpha Tuy nmghng &, i hke ElWhau bina 1 guiyl ir
tr€ c clng nh€® chd K| JJohe, hh umbinyW uor 3nt Hy W°
s d_.ng m<t s° c¢c©u h,i sau:

+AiC8c anh (ch ) ¢.,n ¢c- thW I "m g3 n_

+Ahu v° nhe® o EiWmnl[é¢, phg§&§p?09o
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+iBUYn d a v o yJJu t° n"o LW xem x®t,
ph8p?0

-Hun L¥%Salu &hi: xem x®t, L8&nh gi§ t3n
th” nh vi°n trong nh-m L« h3nh dengq, m tif
Tuy nhi°n, nh€e hhBn vEfnche&pLm c- L€ ¢

T ch2 v° L ng | . c¢c LW biJn ch¥%ng th" nh h°
+Vdy th3 bdn s€ | "m g3 v o th i LiWm
+ni Qu g3 c¢ - ttrhW bkthn Jitni Jhngthn" nh c¢c* ng Vi
+B4n | "m c8ch n"o LW ve€ t qua tr° ng!

+Vi ¢ n"y c¢- giwp bdn LYt L€ ¢ m, c ti
+X8c sublt th"nh c¢ctng c¢c_,a gili phg&p n°

+BUYn ¢, n mu'n | " m vi ¢ g% kh8c n_a?
3.2.3.K0n £ @y d(ng mX quan hM
Trongkhnfo s8§t L€ ¢ tiJjn h"nh v.,i <c8c

M: (Fortune 500K: rxt@iyg du h gc nretverkngllan K
ntng mQm gqu,anchirJmgt nihblt5% kh[ ntng th~"n
chuy°n nghiamnggét Andrewi CAiTri th_c¢c c,a c8§c

trong th"nh ¢lng <c¢_,a h 85% c.n | 4Yj [
Net wor ki ng kit hweee clddi Whp | 68§ ¢ m'rio ngu a
ntng mQm quan tr'vng,tddcg bin’ it lgn L i v,
nHe th¥% c¢c_.a x« h,i hi' n nay | " s 1li¢®°n
c- ¢c"ng nhiQu m i quan d'ngc&n mhi Qu dh’
ho"n thi n tbH' ni tghichp L€ nog nh” kh i nghi’
|l " m £tn uy t2n, nh_ng ¢, ng st t trong
th” nh c¢ctng c¢c_a nh” kh'i nghi p s€ cao hh
nNW ¢c- thW tr° th” nh m t ng€ i networ

-X8c mAXleahti °u
Vi ¢ x8c¢c L nh m,c ti°u s€ giYp tr§mn

Networking | ™ m t Kk: ntng rblt gquan tr  ng
gian LW x©y d,  ng m i quan h ° Kkhdp m i
L ndhorag v, i vi ¢ n- hoUt L., ng hi u qufl. \

8Doanh n'hi®nl ‘@& gieh danh |a Vua Thép
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|l € i quan h°, h«y t. h,i bl[n th©n mu’'  n L
nh-m m, ¢c ti°u networking r» r”"ng hJt m
| dp€ ¢ mUng | € i networking hi u qul cho
-Lop kA hov ch
Sau k Hnh Xxd§¥c tidu, ¢n Id kiJhoteh chi tiif va ¢ thwhhi, bab Full
b3ag vi ¢ thi/] Ido m t danh sach nm g “r goBy Hn ™ hetworking ca minh
Nh ng °rwgofydanhsach gyl [Yag.d LW "c”ntgpdh b'ng L
nghip é dnbhilanhn g ‘rigde c hQguen Hi}.
- Top trung xay g{ng cac nxi quan MLOd ithiikin t ng net wor ki ng

H«y <coli networking | " qu8 tr3nh cho v
LwW3m kiJm |I°i 2ch. nOy | " m t mUlng | € i
nh€ m t ng€ i bdn, L. ng c¢ch”™ coi h™ | = L
to0 tiQn LQ cho m t m i quan h t t LGp.
bdn h«y ¢. | © c¢ch2nh m3nh b i khlng c¢c- ai

-Duytrivang ringmn g ailquan iV

nW duy tr3 c¢c8c m i quan h L« Ln&m th
r» bln LY net.@orkhWgsepaxMmpndanh steaeh nh
t h_ t eu ti °n, sau L - t2ch ¢, ¢ duy tr3
M t m i quan h' t°t luln cfn L€ ¢c nuli
vi ¢ duy tr3 clng cfn m r ng mUngéul €, i
hi n t4i, h«y tiJ]p t_,c suy ngho vQ nh_ n¢
s€ cho thbly m3nh ¢cfn mt mUng | € i c8c r

KO nmhenguorking L-ng vai tr, thxc sx qu
clng cvanméiVic&oryh©c8&n bi h€ tri1 khei nc¢
hM sinh th8i khei nghiMp L® c¢c- kiAn tho
ho"n thiMn bdn tho©n v°™ hé¢ tri1 tXt h_n ct

TAILI " UTHAMKH 40
TEéI LI U Tle&NG VI T
1. B, Khoa h ¢ v" Ctng ngh’ , 2017, H€ ng
§n "H, tr° h' sinh th8i kh° i nghi p L
2.British Co uthhcciKinh vJ@ilcEa, 2n0 1 6\ hith&aanhl i
nghi p xah i Vi’ t Nam Nha xud bfn Thanh nién.

55 T congtac trivd  k hQan 1645



3.Ch2nh ph,, NghCP qgrugy/jyt 1s6/ SB/52NIB v Q Vi |

doanh nghi p LJn ntm 2020.

4. Ch2nh ph,, Ngh  -@P nrhg sy 1318// /02182 &nq uy
Lfu t€ cho doanh ingqhgihip pnts,§ nwg” twWoa

5. CSIP, 2016Kh is doanh nghip x& h i: ¢cXn nang danh cho cacth c xa hi
dans.

6. Nguy n Ng ¢ HuyQ,2012, Gido trinh ki s kinh doanh, Nha xdib[n U ¢
Kinh t/JQu ¢ dan.

7. T h, t € ng Quly2n h Lp m_RTTgngay 88520 Qnv Q v

duy t nQ 8&n fAH, tr° h sinh th§gi
20250.

8. Th, t€ ngQGlK7IhhLlphhTTgngaylBe/BROIDQ Vi

duy Qt §m AH, tr° h ¢ sinh, sinh vi

. H
|

k h'

o

c

n

9. Th, tenhgmlyz]t L' 9BWITgdrg "y 30/ 6/ 2017

duy Qt 8t r° ph_, n_ kh' i -2085hi p gi ai
10.Vietnam Mentoring Initiative, 2017, ~ i l' i u h<€e n g dXn
WEBSITE

11.http://cafebiz.vn/caxchuyenkinh-doanh/casstartup-angrybirds-airbnb
instagramda-batdaunhuthenac2015063014423639.chn
12.http://cafebiz.vn/khenghiep/khoinghiephocve-cacbuockhoi-nghiepqua8-
hinh-ve-don-gian-20150708095441699.chn
13.https://hai2hai.wordpress.com/2015/01/12/Athhndoanhknhankhi-khoi-
nghiep!/
14.http://khoi.nghiep.vn/kynang/damphanthuongluong/8noi-dungphatco-khi-
thuyettrinh-keu-goi-von-dautu.html.
15.http://khoinghiep.2017.vn/nhunthia-seve-quatrinh-khoi-nghiep.html
16.http://mbamci.edu.vn/sartupva-13-kinh-nghiemcho-barthuyettrinh-goi-von-
thanhkcong/
17.http://quantri.vn/post/details/902frow---mo-hinh-huarluyen-nhanvien-hieu

qua

56

T congtac trivd  k hQan 1645

kK h

Y
k

\Y;
Lo

me n


http://cafebiz.vn/khoi-nghiep/khoi-nghiep-hoc-ve-cac-buoc-khoi-nghiep-qua-8-hinh-ve-don-gian-20150708095441699.chn
http://cafebiz.vn/khoi-nghiep/khoi-nghiep-hoc-ve-cac-buoc-khoi-nghiep-qua-8-hinh-ve-don-gian-20150708095441699.chn
https://hai2hai.wordpress.com/2015/01/12/tinh-than-doanh-nhan-khi-khoi-nghiep/
https://hai2hai.wordpress.com/2015/01/12/tinh-than-doanh-nhan-khi-khoi-nghiep/
http://khoi.nghiep.vn/ky-nang/dam-phan-thuong-luong/8-noi-dung-phai-co-khi-thuyet-trinh-keu-goi-von-dau-tu.html
http://khoi.nghiep.vn/ky-nang/dam-phan-thuong-luong/8-noi-dung-phai-co-khi-thuyet-trinh-keu-goi-von-dau-tu.html
http://khoinghiep.2017.vn/nhung-chia-se-ve-qua-trinh-khoi-nghiep.html
http://mba-mci.edu.vn/startup-va-13-kinh-nghiem-cho-bai-thuyet-trinh-goi-von-thanh-cong/
http://mba-mci.edu.vn/startup-va-13-kinh-nghiem-cho-bai-thuyet-trinh-goi-von-thanh-cong/
http://quantri.vn/post/details/9020-grow---mo-hinh-huan-luyen-nhan-vien-hieu-qua
http://quantri.vn/post/details/9020-grow---mo-hinh-huan-luyen-nhan-vien-hieu-qua

18.https://startup.vnexpress.netiunc/gocchuyengia/7-dieu-canbiet-de-khoi-
nghiepkinh-doankh2931545.html

19.http://www.thebusiness.vn/bkaiet/loi-khuyenthuyettrinh-keu-goi-von-danh
cho-cacstartup_2950.html

20.https://blog.generalife.com.vn/nghe&u-van/caithienky-narg-networking

hieu-qua/

TéI LI " U Tl eNG ANH

21.Bloom, G. M., 2013, The Social Entrepreneruship Collaboratory (SE Lab): A
University Incubator for a Rising Generation of Social Entrepreneurs. In A.
Nicholls, Social Entreprenership: New Models of Sustainableaab@hange
Oxford University Press.

22.Crossan, M.M., Apaydin, M., 2010, A Mubimensional Framework of
Organizational Innovation: A Systematic Review of the Literature, Wiley Online
Library.

23.Davis, D. B.,201Q Social Entrepreneurghn What Everyone need® know,
Oxford Unversity Press.

24.Davidsson, P., 2016, Researching Entrepreneurship, Springer

25.Niels Bosma, T. 2016 Global Entrepreneurship Monitor: Special Topic Report
Social Entrepreneurshipttp//gemconsortium.org/report/49542

26.0ECD, 2009. Universities, Innovation and Entrepreneurship: Criteria and
Examples of Good Practice.

27.QS World University Ranking Methodology, 2018
https://www.topuniversities.com/ggorld-universityrankings/methodology

28.Shla, A., What is Innovation? Why Innovation is importag@®9.

T congtac trivd  k hQan 1645


https://startup.vnexpress.net/tin-tuc/goc-chuyen-gia/7-dieu-can-biet-de-khoi-nghiep-kinh-doanh-2931545.html
https://startup.vnexpress.net/tin-tuc/goc-chuyen-gia/7-dieu-can-biet-de-khoi-nghiep-kinh-doanh-2931545.html
http://www.thebusiness.vn/bai-viet/loi-khuyen-thuyet-trinh-keu-goi-von-danh-cho-cac-startup_2950.html
http://www.thebusiness.vn/bai-viet/loi-khuyen-thuyet-trinh-keu-goi-von-danh-cho-cac-startup_2950.html
http://gemconsortium.org/report/49542













